
2020 Annual Report
Annual General Mee�ng

March 7, 2021



Table of Contents

Administration Reports 5

Policy Board 5

Trustees of Crossroads United Church 6

Delegates to Pacific Mountain Region 7

Ministry and Personnel Committee 8

Lead Minister of Word, Sacrament & Pastoral Care 9

Ministry Reports 12

Affirm Team 12

Building & Property Maintenance 13

Caring Ministries 15

Children, Youth and Family Ministry 16

Christmas Hamper Ministry 19

Communications Team 19

Community Dinner / Community Harvest 21

Food Pantry 22

Fundraising 22

Healing Ministries 23

Homecoming Harvest Chicken Barbecue 24

Hospitality Ministry/Coffee Hosts 25

HUB Dinners 26

Intercessory Prayer Ministry 26

Library 27

Mama Orphans Children’s Home (MOCH) 28

Meaning Making for Men 29

Men’s Breakfast Group 29



Music Ministry 30

reSound Open Mic Night 31

“Reflections” Women’s Book Study Group 31

Sound & Projection Team 32

Spiritual Practices Team 33

Tenant Relations 34

Worship Team 34

Finance Ministry Reports 36

Finance & Stewardship Team 36

Stewardship 37

Envelope/PAR Secretary Report 38

Financial Statements and Budget 38

Statement of Financial Position 39

Statement of Operations 40

Statement of Changes in Net Assets 41

Statement of Cash Flow 42

Trustee Funds 43

Deferred Restricted Contributions 44

Schedule of Expenses 45

Notes to the Financial Statements 46

2021 Budget Assumptions 50

Budgeted Operating Statement 52

APPENDIX A 54

Statistics 54

In Memoriam 54



APPENDIX B 55

North Delta Refugee Project 55

North Delta Refugee Project Statement of Financial Position 56

North Delta Refugee Project Statement of Operations 56

APPENDIX C 57

Minutes of the 2020 Annual General Meeting 57

Attendees of the 2020 Annual General Meeting 60



5

Administra�on Reports

Policy Board

Board Members: Rev. Cari Copeman-Haynes, Rob Copeman-Haynes, Jason Hodgins (Secretary), Marion
McNeill, Karen Renaud (Chair), Pam Shaw, Marleen Soutar

Our work as a Policy Board is to steward Crossroads' Vision as revealed by God. At Crossroads we thrive
on a Policy Governance model where Policy Board members faithfully facilitate the discernment and
shepherding of the Vision. Our job is to focus on the Vision given by our owners (God and the members
and adherents of Crossroads) and to ensure that the work being done produces the results or outcomes
as defined in ends policies. Our job does not include management. That responsibility is given to the
Lead Minister, with a wri�en set of limita�ons to oversee the work of the staff and congrega�on in the
direc�on of the Vision. In February, former Chair Eileen Noulle� moved on from the Policy Board a�er
comple�ng two 3-year terms.

In January we listened to the ownership in a format we then took for granted: pre-pandemic, we were
actually able to gather in person to discuss the Vision. Our findings confirmed some of what we already
knew about our iden�ty moving into the wider community in service. We also heard a hunger for
deepened rela�onships and caring among our faith community, to enable our outward engagement.
Finally, we recognized the call to deepen our engagement with technology.

In March during the Annual General Mee�ng, we con�nued the conversa�on from the previous listening
to the ownership session and iden�fied two scripture passages we felt called to explore:

Spiritual care for each other (John 13: 33-35)

Reaching out to the community (Isaiah 61: 1-2a)

From these listening exercises three themes emerged:

1. Spiritual care and loving one another became the dominant theme, which could be related to the
Ends Policy statement focused on Spiritual Friendship.

2. Connec�ng with and serving the surrounding community with inten�on was iden�fied as another
theme, and comments indicated there are s�ll energy and new ideas emerging.

3. The theme of u�lizing and deepening our engagement with technology, which ironically emerged
right before the pandemic!

March 17th marked the day the coronavirus suspended our lives as we once knew them and kept us at
home and separated from one another. During a �me when our everyday ways of being together were
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no longer an op�on, the pandemic itself offered us the gi� and the challenge of deepening our
rela�onships and cul�va�ng something more than rou�ne connec�ons.

During the la�er part of 2020, we have also been given the opportunity to lean into technology and have
found that even there we can carry forward with growing spiritual friendships. In October, we again
listened to the ownership (via Zoom) to surface gra�tude and grief, modeling the prac�ce of “spiritual
friendship” in a deep way, a�ending to God’s presence and recognizing God at work even in this most
unusual of �mes.

I am grateful for the �me I have spent thus far learning policy governance and serving others as a faithful
steward and recipient of God's grace.

With Gra�tude,

Karen Renaud, Chair

Trustees of Crossroads United Church

Board Members: John Charlesworth, the Rev. Cari Copeman-Haynes, Betty Desy, Bryan Hodgins, Leslie
Marconi, Barry Stadey, and Cameron White (Chair)

The Trustees hold �tle to all real and personal property of Crossroads United Church, for the benefit of
the congrega�on. The Trustees’ du�es and responsibili�es involve anything to do with the congrega�on’s
property and include:

• annual review of insurance covering property loss, public liability, and errors and omissions
• annual applica�on for exemp�on from municipal taxes
• administra�on of the Church’s reserve funds which are not required for the normal day to day

opera�ons of the Church

• leasing and rental of the Church’s property

The Trustees submi�ed an annual report to the Policy Board to allow the Policy Board to monitor the
ac�ons of the Trustees and ensure compliance with church policies.

As of December 31, 2020, the Trustees were holding a total of $30,358.02 in term deposits and $30.58 in
an opera�ng account for a total of $30,388.60. Approximately $24,000 of these funds have been
allocated as seed money to support the Church’s ministries.

When the pandemic broke out, it was decided in April that seed money would con�nue to be available in
2020 to support ministry to avoid having to lay off any staff.

The Trustees con�nued to meet virtually during the pandemic, with the excep�on of one in-person
mee�ng in the summer in the church parking lot.



I would like to thank my fellow Trustees for their faithful service to the congrega�on during this year. As
Barry Stadey is re�ring from the Trustees and Rick Soutar has agreed to serve in his place, we would like
to thank Barry for his contribu�ons over the years and welcome Rick.

Submi�ed on behalf of the Board of Trustees of Crossroads United Church

Cameron G. White, Chair

Delegates to Pacific Mountain Region

Delegates: Thea Copeman-Haynes and Bruce Holvick

This report is jointly submi�ed by Thea Copeman-Haynes and Bruce Holvick to Crossroads United
Church, North Delta, - as both of us are Delegates from Crossroads to the Pacific Mountain Region
(PMR). The PMR of the United Church is most of B.C., and includes Whitehorse in the Yukon, and Banff
in Alberta.

In the last two years there was significant restructuring to the United Church’s organiza�onal and
opera�onal func�ons. This process included a review of origina�ng and new documents that reflect
doctrine, and together form the basis of what we believe, how we iden�fy ourselves, and how we define
our mission.

A�er re-structure, the church now has three decision-making levels (called “Councils”): Communi�es of
Faith (congrega�ons), Regions (covering areas similar to provinces/territories), and the Denomina�onal
Council (our na�onal decision-making body).

Because of rapid and extensive changes, the Regional Council has decided to meet annually for a while.
Both of us virtually a�ended the second annual mee�ng of the PMR, from Friday, October 16 to Sunday
October 18, 2020. We will share a few highlights of that mee�ng here. More detailed informa�on is
available on-line, referenced at the end of this report.

Annual Regional mee�ngs are usually comprised of business sessions, �mes of worship, and one or two
keynote speakers.

On Friday, the first speaker, Pam Rocker, presented a conversa�on about the Affirm movement. Later in
the weekend, there was a related mo�on that passed – this vote authorized and requested ac�on from
the Regional Council leadership, to start the formal process of preparing the PMR to consider becoming
an Affirming Ministry in the United Church. To become an Affirming Ministry (as Crossroads has) means
we are commi�ng to be on the journey of deepening understanding of all the “differences” among us
that seem to divide us. We would be increasingly self-aware of our own perspec�ves and privileges, and
understanding and compassionate of all who face barriers related to sexual orienta�on, gender iden�ty,
race, ability, and/or socio-economic status.

A second mee�ng highlight was leadership expert Ron Heifetz’ presenta�on. He flowed between the
personal, emo�onal and structural aspects of our lives, discussing how change, fear of loss, and the need
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for community (that is, crea�ng a safe container) are needed for adapta�on to occur. It was poignantly
relevant to where we are in our church life, especially a�er the UCC’s restructuring, and to this year of
pandemic adapta�ons, which are more long-term than a short blip. He underscored the gravity and
depth of social change necessary to bring jus�ce and equity to the world... and described the need for a
safe container for change to occur from within and ripple outward. He emphasized the importance of
trust, and the trauma of violated trust, - how that influences our ability to adapt to new ways and
reali�es. He said the common statement, “People resist change,” is not really true, rather that, “People
love change if they are convinced it is a good thing.” He said people will suffer loss if they can see it's
needed to retain what is important. We can change, and even suffer loss, to maintain �es that bind our
communi�es and affirm individual sel�oods. Lastly, he emphasized the need for ac�on and reflec�on to
inform one another in community. We need anchors: daily prac�ces and rela�onships to ground us in
these adap�ve �mes. His presenta�on inspired hope.

If Pam Rocker or Dr. Heifetz’ themes interest you, you can find the PMR 2020 General Mee�ng link
below, which has further links to the YouTube page to watch both of their full presenta�ons.

h�ps://pacificmountain.ca/october-2020-pmrc-general-mee�ng/

Submi�ed by

Thea Copeman-Haynes and Bruce Holvick

Ministry and Personnel Commi�ee

Committee Members: John Charlesworth, Marne Hopkinson, Leslie Marconi, Doug Shorter, Linda Stadey
(Chair), Val Windsor

The Ministry & Personnel Commi�ee provides support to the staff members of Crossroads United
Church. The commi�ee acts as a sounding board for personnel, encourages self-care, consults about
con�nuing educa�on, and oversees the rela�onships between staff members, as well as between staff
and the congrega�on. We work collabora�vely with the Lead Minister, who is the day-to-day supervisor
of all other staff.

This year the commi�ee has met via Zoom or reached agreement on various topics via email.

With Diane Hall and Janis Marshall both re�ring this year, most of the commi�ee’s work dealt with
reviewing the job descrip�ons, agreeing on the pos�ng, and interviewing candidates, as well as planning
re�rement celebra�ons for both Diane and Janis. We have been blessed by both of these long-serving
members of our staff and are grateful for their commi�ed service. Thank you to the interview team of
Marne Hopkinson, Doug Shorter, Eileen Noulle�, and Rev. Cari, for the Office Admin posi�on. A warm
welcome to Andrea Blondal as our new Office Administrator.

As of February 1, we have just completed hiring a new Caretaker team, Gagandeep Deol and Sukhdeep
Grewal, both of whom are also employees of our tenant, One World Child Care. Thank you to Heather
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Burde� for doing the nightly wipe-downs in the interim and to Eileen & Gord Noulle� for looking a�er
the MPH on the weekend. Our thanks, too, to the interview team of Doug Shorter, Leslie Marconi, John
Charlesworth and Rev. Cari, for the Caretaker posi�on. Welcome to Gagan and Sukhdeep!

The commi�ee recommended cost of living pay increases for all con�nuing staff members as well as our
Contractor for Music Ministry for 2021. This prac�ce is consistent with the United Church Policy for
Ministry Personnel.

The Crossroads M&P Commi�ee maintains a Conflict Resolu�on Policy and Protocol. The purpose of the
policy is to provide guidance and support to personnel and volunteers in understanding conflict and in
working through conflict to achieve posi�ve results for persons, members, volunteers and the
community. It outlines the principles of conflict resolu�on, as well as a process to follow when conflicts
arise. Here is the link to the full document on Crossroads’ website at h�p://crossroads-united-church.ca/
conflict-resolu�on/ .

As per United Church Policy, the links below take you to the Sexual Misconduct Preven�on and Response
Policy and Procedures, and the Workplace Violence and Harassment Policy which we are obliged to make
available to all who enter our building or par�cipate in our ministries in any way. The links below can also
be found on a poster that hangs in the glassed-in bulle�n board in the Welcome Space.

h�ps://www.united-church.ca/sites/default/files/resources/sexual-misconduct-preven�on-response.pdf

h�ps://www.united-church.ca/sites/default/files/harassment-policy.pdf

The M&P Commi�ee is thankful for the dedica�on and professionalism of our ministry personnel and
staff.

Respec�ully submi�ed,

Linda Stadey, Chair

Lead Minister of Word, Sacrament & Pastoral Care

“Thus says Our God: Stand at the crossroads, and look, and ask for the ancient paths,
where the good way lies; and walk in it, and find rest for your souls.” Jeremiah 6:16

It is fair to say this has been a “standing at the crossroads” kind of year, not just for our community of
faith, but for the en�re world. The onset of a global pandemic has changed just about every outward
expression of our life and ministry during this calendar year. Those things which have not changed are
the values, commitments and faithfulness which fire our vision and guide our mission. In Policy
Governance language, the “ends” have not changed, even though the “means” have met a significant
number of externally imposed “limita�ons” and had to shi�.

The word “unusual” will pop up frequently in this year’s reports, I suspect, as it did through the
announcements in 2020. All year we endeavoured to promote safety and comply fully with public health
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direc�ves as we pivoted the way we do ministry: worship moved online part way through March; most
staff worked from home shortly a�er and didn’t return to the building un�l almost summer�me; a series
of Zoom-hosted Bible studies has provided spiritual growth and connec�on on Wednesday nights just
about all year; the Community Dinners were suspended a�er February, then pivoted to a new program
called the “Community Harvest” in late August; KidVenture was offered mostly online; even the fall BBQ
became a drive-through event.

Then there were the unprecedented ministries and ac�vi�es that grew directly from our care for each
other in the midst of the pandemic: 14 “Connect Callers” who agreed to take on a group of Crossroads
members with whom to stay in regular contact; weekly mailings of worship materials to elders and
others without capacity to join worship via Zoom; a ministry of mask-making; a “mobile-response” team
of folks willing to make deliveries during the �ght lock-down phases, including special care packages to
educators, to elders, to families at the start of significant seasons of the church year; and the adapted
Christmas deliveries which expanded our reach beyond a more typical Christmas hamper list of
recipients.

In the midst of all this change, innova�on, and adapta�on, certain people and groups provided sacrificial
leadership… among them, our Accompanist and Contractor for Music Ministry, who both allowed us to
flex their �me away from Crossroads (and their remunera�on) un�l we were through much of the
financial uncertainty associated with the first wave of the pandemic; our (then new) Treasurer, who was
learning the ropes of the posi�on during the “work-at-home” phase of our life, and researching the
eligibility of Crossroads for various government programs at the same �me; our Tech Roster coordinator,
whose learning and leadership curve took a steep turn uphill as we were volunteer-staffing a brand new
set of tasks as the en�re congrega�on learned the ways of Zoom. Our Policy Board and Ministry &
Personnel Commi�ee pivoted to mee�ng via Zoom immediately, to great effect, and our Finance Team
and Trustees enjoyed distanced parking lot mee�ngs when the weather was fine, and also moved to
meet on Zoom.

The adaptability and commitment of our staff, lay leaders and congrega�on has been inspiring. In the
fall, two key staff members re�red, and we discovered that Zoom is actually a great pla�orm for personal
and heart-felt celebra�ons in honour of re�ring (but not leaving) staff members. Both Diane and Janis
were gracious in the midst of all the change, and I con�nue to give thanks for their con�nued presence
in the congrega�on.

We welcomed Andrea Blondal to the Office Administrator posi�on in mid-November, and I am grateful
for her warm presence in the office, over the phone, and her competence as she carries out her tasks. I
look forward to journeying with Gagandeep Deol and Sukhdeep Grewal, our new co-caretakers, as 2021
unfolds.

A word about the financial journey of 2020. The uncertainty the spring lock-down created was an
opportunity for us all to remember to trust and have faith, despite the unknowable factors involved. I am
grateful for the leadership of the Trustees of Crossroads, who unanimously affirmed the use of the Seed
funds in the case of any gap. 2020 has now concluded without a single dollar being transferred from the
Trustees’ account into Opera�ons, which is humbling. Yes, our expenditures were lower than an�cipated,
but Crossroads’ members and friends have been more than faithful and generous, enabling us to finish
the year in a stable posi�on and look to the future from a founda�on of trust and gra�tude.
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Speaking of gra�tude, I must say a word about Sylvia Freer’s long-service as our PAR/Envelope secretary.
She has offered such faithful, discreet and compassionate service in this role, and we have been so
blessed to receive her gi�s almost since our amalgama�on! We release her with our deep thanks, and
welcome Elaine Galley into this posi�on of trust, knowing she will also serve with warmth and
faithfulness. This year I have also been so grateful for Nick Lianza’s willingness to “try” the Treasurer role,
and was disappointed to hear from him that it would not be possible for him to carry on in 2021. We
release him from the role with thanks for his incredible work during this “unusual” year. Grace abounds:
David Shorter, brother of Doug, is up for the Treasurer challenge, and mo�vated to persist in learning the
role despite the poten�al trials (namely, con�nuing COVID restric�ons, and his unfamiliarity with the
church’s opera�ons). Thank God for his determina�on, a strong and stable Finance Team, and the
con�nued presence of two past-Treasurers and our Finance Chair as he is ge�ng his feet under him. We
welcome Dave to the role.

Finally, let me echo the Policy Board chair’s report for a moment. At the beginning of the year, the Board
hosted a “listening to the ownership” consulta�on which revealed a strong yearning for deep, authen�c,
and honest rela�onships among Crossroads people. Then the pandemic arrived, and we were
immediately drawn into phone connec�ons, and the strange in�macy of being in one another’s homes
via Zoom. The further events of the world in 2020 – especially the Black Lives Ma�er movement – gave
us another opportunity to dig deep in self-reflec�on, and also in “spiritual friendship” with one another
as an Affirming Ministry, and deepen in both understanding and trust.

I con�nue to be grateful to serve alongside very faithful and gi�ed colleagues: to be sharing in ministry
leadership with Gabrielle McLarty and Bruce Harding, I say thanks be to God! To have the bonus
opportunity to learn from Nicole Desy’s wealth of knowledge as an inclusive educator, this year, likewise,
thanks be to God! To have Heather Burde� con�nuing to quietly share her exper�se as our Bookkeeper,
and Andrea Blondal now offering her administra�ve, technical, and people-gi�s at Crossroads: thanks be
to God!

God is in the midst of this community of faith, even dispersed, as we are in the pandemic… we are not
alone, and we are s�ll becoming the community that God calls us to be.

Grace and peace to you all. Respec�ully submi�ed,
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Ministry Reports

Affirm Team

Team Members: Rev. Edith Baird, Carl Beach, Sandra Clark, Rev. Cari Copeman-Haynes, Thea Copeman-
Haynes, Anne McNamee, Marion McNeill, Leslie Myers, Pam Shaw (Coordinator)

Crossroads United Church is an intergenera�onal Chris�an community called by God to:

● follow Jesus Christ and move with the Holy Spirit;

● welcome the ministry and par�cipa�on of all persons without regard to age, race, sexual orienta�on,
ability, marital status, culture, family type, gender iden�ty, gender expression and socio-economic status,
accep�ng each other as we are; and

● prac�ce faithful stewardship of God’s gi�s and resources to serve the world.

The focus for the Affirm team has three streams: 1) educa�on, 2) self-iden�ty and 3) advocacy. These
streams represent lifelong work for all Chris�ans. Every Chris�an is called to deepen into what it means
to be followers of the one who names every human being as beloved of God. And it does takes work to
see the world as God sees it, to see ourselves as God sees us, so that we are able to show up wherever
we go in ways that are allied with all of God's beloved. A congrega�on does not become an Affirming
congrega�on so that members of the LGBTQ community will join their church; a congrega�on becomes
an Affirming congrega�on so that their own members are equipped to live in life-affirming ways and to
act in solidarity with those of God's beloved who are marginalized and vilified.

If that (above) paragraph sounds familiar, good for you, you have a good memory! It is taken from the
2019 Affirm Team Annual Report. And it is repeated here because it con�nues to hold true. If we have
seen one thing in 2020 it is that it takes work to see the world as it is. What was revealed to us in 2020 is
ugly: racism and homophobia both explicit and passive, and the inequi�es deeply embedded in systems
that are designed to privilege some and keep others held down. If we were previously oblivious to much
of that, 2020 has now put it on full display. Each of us chooses whether to face it or to look away. But in
making that choice, we need to know that God is asking us to face it, together.

One way the Affirm Team tried to be helpful in 2020 was by pos�ng a list of resources on the Crossroads
website to encourage the congrega�on to examine racism, to learn about privilege and to explore the
urgent need to learn an�-racist ways and to choose them always.

Here's another paragraph from 2019's report:

Privilege does not mean that life has been easy for you. Nobody's life is easy. None of us knows what one
another has endured. When we talk about privilege, what we mean is that some of us have not had to
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live our lives worrying about something as basic as personal safety on account of the colour of our skin,
what we look like, our God-given gender or the gender of our loved one. Feeling safe to be who we are is
something that most of us take for granted... Being able to take for granted that our skin colour, our
orienta�on and how we present will not a�ract harm when we are in public is one example of what we
mean when we use the word privilege.

Facing all of this, coming to terms with complicity and working to change is not easy work. But it is work
that breathes freedom and life into us as individuals and as a congrega�on that seeks to follow the call of
Jesus Christ.

Respec�ully submi�ed,

The Crossroads Affirm Team

Building & Property Maintenance

Team Members: Sandra Clark (Work Party Coordinator), Rev. Cari Copeman-Haynes, Rob Copeman-
Haynes, Bryan Hodgins (Chair), Gord Noullett, Rob Watson

It is the task of the Building & Property Maintenance Team, with the assistance of many helping hands,
to make sure the building and grounds are looked a�er for the good of the congrega�on. 2020 was an
odd year as we all know. Even though there have been no in-person services for so long, the building s�ll
needs TLC, systems need to be cer�fied and the offices and MPH s�ll ready for use. A�er some incidents
of vandalism in 2019, in 2020 we installed security cameras around the church. By purchasing the system
through Steve Clark, and installing the cameras with volunteer help we were able to save a great deal
from the projected cost. We have adopted some new prac�ces such as only clearing necessary parking
spaces during a snow event to help cut down on costs during this �me when our building is not as fully
in use.

Our “NEW” building will be ten years old in 2021 and will undoubtedly present us with new challenges.
Many of the major work items are done by outside contractors whose exper�se and cer�fica�ons are
required. These involve scheduling supervision and coordina�on by the team. Wherever possible we try
to keep costs down by doing the work ourselves or seeking volunteers.

We owe a special thanks to Ken Macleod for his work on the lawn and garden, to George Windsor for his
a�en�on to the kitchen, and Andrew Tuline, Russ Shaw, and Rob Copeman for their technical exper�se.

I would like to offer a special thanks to Janis Marshall who has not only been our custodian since the
building opened but also our eyes and ears on site, repor�ng on items that needed tending to and
helping where she was able. She has been a major blessing to the Maintenance team and we wish her
well in her re�rement.

If you have talent or training in any of the maintenance areas that you would like to share or if you would
like to be on the team or if you see something that needs a�en�on, please let Bryan or Sandra know. If

13



you have an hour or two to spare and would like some fresh air you are more than welcome to come and
pull some weeds, tend some plants or wash some windows. When you see or hear about a work party
happening don't be shy, all help is appreciated, and we would love to see you.

Yours in Fellowship,

Bryan Hodgins, Chair

Outside Maintenance Team: Carl Beach, Pam Bulpin, Ken & Sandra Clark, Rob Copeman-Haynes, Alf
Desy, George Garrett, Bryan Hodgins, Ken Macleod, Gord & Eileen Noullett, Ann Wilkie and Family, Val
Windsor,

Thanks to the faithful volunteers who regularly a�end to the maintenance of our outside spaces. In the
past year many hours were spent weeding, mowing, hedging, pruning, raking, fer�lizing, and working to
keep the outside areas looking �dy. Because of COVID-19, we couldn’t gather inside the building to share
in a coffee �me together a�er our work par�es. Hopefully, that can resume a�er everyone has been
vaccinated.

Many thanks to Ken MacLeod for looking a�er the lawn. This year the chafer beetle has not created a
huge problem. However, the beetle infesta�on has not been eliminated. A sec�on of lawn under the sign
on Sco� road has been ripped up by raccoons and crows. Treatment or reseeding with clover will be
required in the late spring.

We are hoping to train more folks to mow the lawn in 2021. The church owns a ba�ery powered lawn
mower which is stored in the u�lity room. Training can be provided to those who are interested in
helping. Please watch for no�ces regarding these training sessions in the bulle�n next month.

You will no�ce that fruit trees have been planted on the north side of the property this past year. This
was ini�ated by the Healing Garden team. We are hopeful that within a few years the trees will provide
fruit for the community.

Regular weekly work par�es are scheduled from early spring un�l late fall. Usually we meet on
Wednesday mornings. New members are very welcome to join our team. Please watch for no�ces in the
bulle�n. A few hours of your �me make a big difference to the appearance of our beau�ful oasis on Sco�
Road.

Yours in fellowship:

Ken Mac., Pam B., Bryan H., Rob C-H, Alf Desy, Gord & Eileen, George G., Ann Wilkie and Family, Val
Windsor, Carl B., and Ken & Sandra C.
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Caring Ministries

Visitation Team: Pam Bulpin, Rev. Cari Copeman-Haynes, Bruce Holvick, Sandie MacKenzie

Tradi�onally, our Visita�on Team meets a few �mes a year suppor�ng our visits to hospital and
occasional homes. We had only one mee�ng this year in February. We missed Bruce due to ill health at
the �me but are pleased to report that he is well and resuming his life as much as COVID-19 restric�ons
allow.

No visits of any kind (hospital, home, or Christmas Communion visits to shut-ins) happened in 2020 once
the COVID-19 restric�ons appeared in March.

Phoning Team: Cathy Robinson-Kingscott, Sharon Nosek, Marlene Olson, Margaret Toews

In pre-pandemic �mes, the Phoning Team had been keeping folks who were not on the internet up to
date with any announcements that were of par�cular note.

Connect Callers: Helen Anderson, Pam Bulpin, Sandra Clark, Ken & Edna Cooper, Betty Desy, Sylvia Freer,
George Garrett, then Gail Martin, Linda Hodgins, Betty Langtry, Gabrielle McLarty, Eileen Noullett, Helen
Scott then Vicki Brennan, Pam Shaw and Sharon Sullivan

Because of COVID-19, Rev. Cari combined a lot of the various efforts involving connec�ng with the
congrega�on under a new team called Connect Callers. During the year, 16 different members of the
congrega�on have volunteered to receive a list of names connected to Crossroads and to be in regular
contact with them. Some Connect Callers use the phone and others email their list to check in, to share
church news and also to just listen to their concerns and to give them a bit of company and support.

Mobile Delivery Team: Drew Carlisle, Joanna Cossey, Rob Copeman-Haynes, Kim and Dave Dunnigan,
Eileen & Gord Noullett

Some of the Connect Callers also became involved with delivering the Christmas Gi�s of Cheer so
beau�fully created by the Christmas Hamper folks. There has also been a group of people called the
Mobile Delivery Team who have been on-call during the year to make delivery of tangible items (prayer
shawls, masks, other care packages) to more isolated members, and also to families at the turn of
Chris�an seasons. We are so grateful to have a congrega�on of people so generous with their �me, who
are willing to make contact with others in so many ways.

Mask Ministry: Linda Hodgins and Sharon Nosek

Another endeavour that happened early in the year was the effort co-coordinated by Linda Hodgins and
Sharon Nosek, to sew (and distribute) masks for Crossroads folks. We give thanks for all the many sewers
who contributed to that effort, and for the mobile delivery folks, who got them where they were
requested.
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Card Ministry: Iris Panasiuk

We were pleased this past year to have Iris Panasiuk in place as our card sender. She acknowledges folks
who have been bereaved or undergone surgery or, in some way or other, would appreciate some words
of support. Special milestone birthdays for those 80 and over; special anniversaries also get
acknowledged. Unfortunately, we don’t always hear of all of these milestones in �me, but we (through
Iris) send cards when requested.

Memorial Services

COVID-19 impacted our ability to gather to celebrate the lives of those we lost in 2020. Before the
restric�ons started, we were able to host two memorial services. The death of the Rev. Yoko Kihara,
United Church clergywoman (and mother of our recent sabba�cal coverage employee, Ibuki Kihara),
occurred in February. Her memorial service was hosted at Crossroads with par�cipa�on from many
others in the wider church. Rev. Cari also presided over a very small service to give thanks for the life of
Roland Lizé, father of Joanne Shorter, before the restric�ons.

In June, Cari and Bruce collaborated with the Wilkie family, for a private service to celebrate Vern’s life
on the pa�o, with full Covid-19 protocols enacted. It was a beau�ful �me of remembering Vern’s many
gi�s and his wonderful sense of humour, and hopefully helped the family gain some closure un�l we are
able to have a more robust celebra�on with more people present. (How ironic that we could not provide
a recep�on a�er he had been a consistent help-mate to his partner Ann, as she o�en coordinated the
crea�ng of lovely memorial recep�ons for others.)

In closing, we appreciate any sharing of concerns (e.g. if you hear that one of our members is ill or has
been sent to hospital) to which we, as a team, can respond. Please reach out to any of the Team
members or your Connect caller or if you would like to hear from one of our Ministers. Unfortunately no
“at home” visits can happen just now, but appointments can be made to meet, masked and socially
distanced, in the sanctuary. We look forward to a �me when the restric�ons will be loosened and we can
gather safely in closer quarters again. At any point, any caring folks who would like to join our visita�on
team would be more than welcome.

Respec�ully submi�ed,

Pam Bulpin and Rev. Cari Copeman-Haynes

Children, Youth and Family Ministry
Children’s Ministry

Crea�ng a safe and welcoming space for children and their families con�nues to be a priority at
Crossroads. We seek to provide programing and opportuni�es that help children and their families to
deepen their love of God, increase their understanding of faith, and live out their care for one another
and the world.
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Early in 2020 we needed to pivot to offering what support is possible to children and their families while
also keeping everyone safe from poten�al exposure to the coronavirus.

In the hopes of keeping families engaged in Sunday morning worship we ini�ally provided at home
ac�vi�es that could be used during the worship service. Feedback we received let us know that while the
ac�vi�es were appreciated children s�ll wanted to be interac�ng with one another and their parents, so
being at live Zoom worship wasn’t very accessible to families with young children. We are s�ll delighted
to have children light the Christ candle at the beginning of services, though we appreciate remaining
present for an en�re service isn’t always possible.

Beginning in the spring we started to deliver to households with children and youth “Faith at Home” kits.
These kits had various ac�vi�es that were related to the Biblical stories that were being shared in
worship, however they were designed to stand alone as well so families could have concrete ways to
engage in prac�ces of our faith while at home. Feedback on this approach has been very posi�ve and
we’ll con�nue to create kits at least un�l we are again able to gather in person.

Submi�ed by:

Gabrielle McLarty, Minister for Children and Youth

KidVenture

This past summer KidVenture looked very different than it has in previous years. As a result of the
pandemic we were unable to meet onsite in person. Instead we created a program that included
gathering on Zoom for storytelling and singing as a large group, smaller group on-line discussion �me,
cra� kits with accompanying videos which complemented the theme of each day, and on-site outdoor
opportuni�es where children were invited to come with those in their bubble to work in the healing
garden as well as par�cipate in a group art project. Addi�onal short videos with stories connected to the
theme and teachings about the healing garden were also produced which added depth to the
KidVenture program.

The focus for this year’s KidVenture was “Green Growing Things”. We explored biblical stories and
parables that invited us to consider how God would have us care for the planet. A number of dedicated
volunteers, Amanda Degner, our crea�ve summer student (thanks to the Canada Summer Student Grant
program), and other staff helped to ensure that, despite the challenges of not being able to meet in
person, an opportunity for children to connect and grow in faith was once again provided this summer.

Submi�ed by:

Gabrielle McLarty, Minister for Children and Youth

17



CREW: Caring, Reaching Out, Ea�ng, Wondering

This is ministry that Crossroads offers that is par�cularly designed to be engaging for all ages, children to
seniors. The vision is one of folks gathering together to do some work for others in the community
(caring and reaching out), sharing a meal together once the work is complete (ea�ng), and reflec�ng on
the God moments that occurred as the work was done (wondering). This program was significantly
altered this year due to the impact of COVID-19. Instead of being able to connect in person and engage
in work that would support the broader community, we needed to find ways to connect either en�rely
outside or remotely. We made the decision to invite those involved with this ministry to take an ac�ve
hands-on role in further development of the Healing Garden. You can read more about this new
direc�on in the Healing Garden report.

Submi�ed by

Gabrielle McLarty, Minister for Children and Youth

JAM (Just About Ministry)

Leaders: Heather Burdett, Rob Copeman-Haynes, and Joanna Cossey with support from Gabrielle
McLarty

JAM is a ministry with youth in grades 6 to 12. The beginning of 2020 had us mee�ng in the JAM alcove
above the sanctuary where we spent some �me exploring the various components of worship during
each JAM session with the youth. We even made our own candles one day using beeswax! By the �me
the spring came around, we had begun the transi�on to online JAM and the youth were excited to be
asked to lead the June 14 service. June 14, 2020 stands out for the leaders of JAM as a memorable youth
leadership moment in 2020. Genesis 18, the promise of a child for Abraham and Sarah, was the focus of
that worship service. We reimagined the story in a more "contemporary" manner (which included a
talking raccoon and a talking dog!) and all the youth who were able to a�end had a role (Maddy, Kiera,
Jada, and Paige). We also created and performed a song wri�en by Paige (with thanks to Bruce Harding
for accompaniment) and listened for God’s call for our lives.

Before the March restric�ons, JAM would meet twice a month during worship. We had one outdoor
gathering in July at Annieville park where we shared some pizza and enjoyed some outdoor ac�vi�es.
Star�ng in November of 2020, we began mee�ng on the 4th Sunday of each month via Zoom for 1-1.5
hours. We typically have 4-6 youth in a�endance. We have begun exploring the book of Ruth and the
challenges she and Naomi face and we an�cipate that this story will carry us through to Spring 2021.
Each JAM, we hold space to discuss and reflect on the challenges and blessings we are experiencing
during this �me.

We are blessed with a high degree of trust in this group as well as gracious leadership from both lay
people and staff (thank you, Gabrielle).

Respec�ully,

Heather, Joanna, Rob, and Gabrielle

18



Christmas Hamper Ministry

Team Members: Elaine Galley and Ron Plankeel with support from Diane Hall and Rev. Cari

What a different year it was for our Christmas Hamper Ministry. We didn’t think it would be wise to try
to assemble normal food hampers, but we didn’t want to ignore those who have depended on us in the
past. We also knew there were many of our own who were feeling very isolated, and who were facing a
Christmas spent physically alone.

Fundraising is problema�c when you aren’t mee�ng in person, so Mama’s Christmas dinner could not be
financed by George and Be�y selling goat and chicken ornaments.

We formulated a plan to combine these three things. How hard could it be?

With help and support from our Christmas Hamper elves, our Connect Callers, our Prayer Shawl Ministry,
our staff, and our volunteer drivers, and many, many others, we managed to deliver:

• Christmas hampers to 11 families (18 adults 10 children)
• Gi�s of Hope and Love to 44 of our more isolated folk, in 37 households

With your generosity we raised over $5600.00. The extra is in our benevolent fund for use throughout
the coming year. I am humbled and amazed by how so many of you found a way to be so generous, in
this very difficult year.

Elaine Galley, on behalf of the “Very Unusual” Christmas Ministry.

Communica�ons Team

Team members: Rev. Cari Copeman-Haynes, Sandy Konowalchuk, Karen Renaud, Andrew Tuline

The Communica�ons Ministry was unique at Crossroads last year in that it has con�nued to func�on as
normal, largely unaffected by the COVID-19 Pandemic. In fact the website has become increasingly relied
upon as a hub for informa�on and resources.

Website: Rev. Cari Copeman-Haynes, Sandy Konowalchuk, Andrew Tuline

One of the main purposes of Crossroads’ website is to welcome and inform poten�al newcomers about
our church. The second major purpose is to provide an informa�on hub for our congrega�on. By keeping
our website up-to-date, adding new content and features, we provide not only a great resource for our
congrega�on (especially important during the pandemic), but also an accurate portrayal of life at
Crossroads to poten�al seekers.

Keeping these goals in mind, our small but enthusias�c website team con�nued to update to the
Crossroads website, keeping informa�on current and relevant. Rev. Cari and Sandy Konowalchuk worked
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closely together to update content, add new events, sermon series, slider features, news stories, weekly
sermons, tes�monies, photos, links, and much more.

As worship was adapted from in-person to online early in the pandemic, we added an Online Worship
page where a link to a recorded version of the Zoom worship service is added each week. The recording
is available un�l the following Sunday, allowing users to watch at their leisure. You will also no�ce a new
page for our COVID-19 Safety Plan, and two on-going new stories en�tled ”Wondering what can you can
Learn and Do about Racism?” and “Current Province-wide COVID-19 Restric�ons Simplified”.

Andrew Tuline worked in a behind-the-scenes capacity to run the occasional so�ware update and has
converted the audio for each Sunday’s sermon for the sermon page.

Social Media: Karen Renaud

Crossroads’ social media presence (Facebook, Twi�er, and Instagram) in 2020 con�nued to be managed
by Karen Renaud. If you use social media, please follow, like and comment on our social media pages/
posts. Remember, once you recover the opportunity to post photos when we return to in-person
ministry at Crossroads, that our privacy policy requires that you seek permission (especially before
pos�ng images of children and youth).

Sunday Technical Team: Joanna Cossey, Jan Denham, Karen Renaud, Pam Shaw

2020 started with Bryan Hodgins suppor�ng the tech team for sound and projec�on in the “booth” at
the back of the sanctuary, and Joanna Cossey crea�ng the roster for each Sunday. One of the tasks was
recording in-person sermons and tes�monies and saving them in a format ready to be uploaded to the
website. As Sunday worship changed from in-person to online, Joanna’s roster changed radically due to
the new skills and requirements of hos�ng Zoom and sharing slides. We are grateful to Joanna, as well as
Karen Renaud, Jan Denham and Pam Shaw who have really stepped up generously with their �me during
our Zoom worship sojourn.

Illuminated Sign: Pam and Russ Shaw

Throughout the year, thanks to Pam and Russ Shaw, our illuminated reader sign on Sco� Road offered a
word of comfort and challenge to passersby.

As 2021 begins, we look forward to con�nuing to keep our website current, vibrant, and appealing, and
con�nuing to expand our social media presence. We welcome Andrea Blondal to join us in this work, as
the reach of the Office Administrator expands into some upda�ng and pos�ng of content along with our
team.

Respec�ully submi�ed,

Sandy Konowalchuk with Andrew Tuline, Karen Renaud, and Rev. Cari
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Community Dinner / Community Harvest

Community Dinner team members: Earl Ellett, Jason Hodgins (Coordinator), Pam Shaw, Heather Stewart,
Joanne Wilcox, Kim Young

Community Harvest team members: Eileen Noullett (Co-coordinator), Pam Shaw (co-coordinator), and
many volunteers from the Community Dinner roster

It seems strange now to look back and realize that we were taken by surprise when we had to suddenly
cancel the March 2020 Crossroads Community Dinner. Back in the spring of 2020 we were in something
of a state of suspension. It took �me to take in the implica�ons of dealing with a highly-transmissible
virus, and for it to sink in that not even our evolved 21st century world was going to be able to make the
threat disappear.

In that early adjustment period the Community Dinner organizing team adopted a pa�ern of contac�ng
the sponsors of each month's Community Dinner to ask how they would like their already-submi�ed
dona�on directed. Much of the money was sent to the Delta Foodbank. Some sponsors asked that we
apply their dona�on to a subsequent dinner when we are up and running again, and others asked that
their dona�on be applied to Crossroads' current ministry needs.

Hovering over all of the organizing team were the faces of the guests who used to a�end every month.
We knew their faces and their first names, but we had no contact details. How were they managing?
What support systems did they have? We simply did not know. I (Pam) confess that was a helpless
feeling.

By late summer 2020 a new ini�a�ve was born. Holding in our hearts the guests of the Community
Dinner, we broadened our vision to see the community right around us, people who we could serve in a
prac�cal way. We could not cook for them yet but we could use the already-donated sponsorships to
safely provide fresh fruit and vegetables. Thus was born the Community Harvest. On the first and third
Sundays of the month we set up tables on the outdoor pa�o, we bring in a variety of produce, bag it, and
distribute it to those who come, all carried out within COVID protocols.

You know who we did have contact details for? The roster of volunteers who have worked for years at
the Community Dinners. These are people who are highly skilled and who freely give of their �me and
energy. And sure enough, those who are able have pitched in with heart and gusto to help at the
Community Harvest.

You may wonder how many people are being served by the Community Harvest. We are tracking
numbers (as well as contact informa�on for COVID tracing) and now that people are co�oning on to the
rhythm of it, we are seeing an average of 25 people. It happens that some of those 25 are also picking up
produce for a friend/neighbour who can't get out.

The Community Harvest was a new ini�a�ve, born as a pivot to allow the Crossroads site to con�nue to
offer food to the community, providing some reassurance that we see them, and that we are called by
God to be in this together.

In solidarity,

Pam Shaw and Eileen Noullett (Co-coordinators)
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Food Pantry
Team members: Be�y Boyd, Marleen Soutar

As of Feb., 2020 the Food Pantry team consisted of Be�y-Lou and Russell Read, Be�y Boyd and Marleen
Soutar. Since then Be�y-Lou and Russ have le� the team and we extend our thanks for their many years
of service and leadership.

Since the COVID-19 restric�ons came in the Pantry has only had four requests for a food bag (three being
by the same person).

The Food Pantry was replenished in the fall of 2020. At that �me we had 12 bags on hand. Certainly the
pandemic has had a huge impact on how our food-related ministries are both offered and used by our
neighbouring communi�es at Crossroads. Moving forward, Rev. Cari will likely draw those leading the
Community Harvest efforts and those supplying the Food Pantry into conversa�on about our ongoing
food security offerings. If you are interested in this conversa�on, please be in touch with her.

Respec�ully submi�ed by:

Marleen Soutar

Fundraising

Christmas Décor Sale: Linda Hodgins (Coordinator)

There was much disappointment on many fronts when our 2020 Christmas sale needed to be cancelled
due to COVID-19. A�er our very successful sale in 2019 our stocks were way down. Then in January of
2020 gently used Christmas décor came pouring in and we an�cipated another successful sale. We have
many beau�ful decora�ons for a possible sale in 2021.

I look forward to working with many of you on our next Christmas sale whenever that will be.

Respec�ully submi�ed,

Linda Hodgins

Garage Sale: Pam Bulpin, (Coordinator)

The Garage Sale of 2020 was held on Saturday March 14th amidst various precau�ons due to the
recently announced dangers involved with the coronavirus disease. A�er some delibera�on, we decided
to proceed with as many precau�ons as we could: workers wearing gloves, using social distancing, and
we had hoped to use hand sani�zer but it was very difficult to find in those early days of the virus. We
also spaced the people out as best we could and limited the numbers of shoppers during the early
morning rush.
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We have observed that, with our aging congrega�on, the physical work involved in garage sales becomes
more of a strain every year. We have made the decision not to accept large furniture items, even in good
condi�on. We are grateful to Janice Lanigan of the Hub for se�ng up the removal of some of our boxed
le�overs by Big Brothers and removing some other items by herself, for her work at the Hub. Any other
items were taken by our own volunteers to the Salva�on Army and Talize stores. One large item which
was broken by the end of the day had to be taken to the dump. Our thanks to Kevin and Shaun Hodgins
for helping with that awkward job. Our efforts did raise $2,908.43 towards church opera�ons. Many
thanks to all the volunteers for all their hard work during this sale of 2020.

At the �me of wri�ng this report, due to COVID-19 s�ll being with us, there are no plans for any such
large event as a garage sale at Crossroads in the immediate future.

Respec�ully submi�ed,

Pam Bulpin

Healing Ministries

The Prayer Shawl Ministry: Betty Desy, Diane Hislop, Cathy Robinson-Kingscott, Leslie Marconi, Joanne
Shorter, Elva Standeven

The Prayer Shawl Ministry would normally meet in the Crossroads library on the first Wednesday of each
month, from 10:00 am – noon; since March, when the church closed due to COVID-19, we have not been
gathering but con�nue to work from home.

In March we had an abundance of shawls so we donated sixteen shawls to Kinsmen Lodge Long Term
Care facility in Surrey. I volunteer at Kinsmen Lodge and they were very grateful to receive this gi�.

Another sixteen shawls were delivered to those who would enjoy the comfort of a prayer shawl just
before Christmas, in associa�on with the Unusual Hamper Ministry. These gi�s have depleted our stock,
so there is much work to be done in 2021.

If you love to knit or crochet, and would like to join us, the door is always open to welcome you. It is a
great blessing and pleasure to give comfort and love, in the form of a shawl made with prayers built into
it, to someone who is facing challenging circumstances in their lives.

Respec�ully submi�ed,

Leslie Marconi
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Healing Garden Ministry: Rob Copeman-Haynes, coordinator

Happily, in 2020, the strawberries in the Healing Garden con�nued to engage our neighbours even if we
could not. Ini�ally, COVID-related restric�ons imposed in March had a significant impact on the Healing
Garden Ministry. Forma�on of a leadership team with neighbourhood youth and Crossroads young
adults (thank you, Amanda Fix and Amanda Degner), though off to a good start in January, was hindered
somewhat by the pandemic. Pathways, a Spring Break event for youth begun in 2019 was cancelled this
year, though we had planned a trip to Galiano Island to visit a beau�ful permaculture garden. The April
CREW mee�ng, when we had planned to plant another bed, was also cancelled, and Kidventure ac�vi�es
in July were very much scaled down. For this reason, the wood chips wai�ng on the parking lot for
transforma�on into paths in the garden remain to this day.

However, we carried on! Progress was made in coopera�on with both the Maintenance team via weekly
Wednesday grounds keeping efforts (Thank you Sandra Clark, especially), and CREW (thank you,
Gabrielle, and especially Gord Noulle�). At CREW mee�ngs in August, September, and October (thank
you to the close to a dozen folk who came each �me), we made some progress on a new bed, learned
unique approaches to gardening, created community and trust, and planted five apple trees and a pear
tree along the North fence in memory of Vern Wilkie (thank you, Ann and family).

Our gatherings have come to follow a pa�ern of learning and reflec�on as well as accomplishing. The
first three topics were soil, energy, and water, respec�vely. I heard frequently the response that our
engagement with these topics was transforma�ve for those who par�cipated. In November CREW went
online for the topic of pa�erns which included a self-guided neighbourhood walk. The Healing Garden is
based on permaculture design principles, which is a way to understand systems thinking. As such, it is a
different approach to garden-work than most of us are familiar with. Done well, we can create beau�ful,
mul�-func�onal gardens which provide for human needs and the “more-than-human” in a way that is
crea�on friendly.

Respec�ully submi�ed,

Rob Copeman-Haynes

Homecoming Harvest Chicken Barbecue

Team members: Carl Beach, Sandra Clark Eileen Noullett, Pam Shaw

Beginning in March, much of our collec�ve life was turned upside down with the declara�on of the
COVID19 pandemic. So when it came �me to begin planning our popular Fall Chicken BBQ, most of us
thought it was just not possible to host over 100 people in our hall to enjoy chicken, corn, sides and pie,
each other’s company, and some entertainment.

Carl Beach, however, had a vision! He was certain it could be done, with a bit of a twist. And so the
Unusual Drive Thru Barbecue was born.
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We enjoyed the same excellent chicken, cooked to perfec�on on the big barbecue, and had some 2020
style fun. A team was quickly assembled. There are so many people at Crossroads who know how to get
things done! An ordering system was created. Volunteers were recruited to cook chicken, shuck and cook
corn, serve food, set up and take down, welcome diners, assist Harvey and Ma�lda in making an
appearance, receive dona�ons and more. All this was done observing provincial safety guidelines. At
their appointed �mes, diners drove in the parking lot, presented their serving dishes out the car window
for the carhops, and received their corn and chicken, cooked and ready to enjoy in their home.

While it is never the goal of the barbecue to be a fundraiser, we do hope that dona�ons will cover costs.
Our generous congrega�on once again did that and more. Thank you. But that isn’t the most important
thing that was raised that day. Spirits were li�ed. A bit of lightness and laughter was shared around. The
words associated with the barbecue that I heard most were energy, joy and gra�tude.

A great mul�tude of socially distanced volunteers made the day possible. Thank you to those people
who, when they got a call or an email asking for help, said “yes” without hesita�on. There are a few key
people who held the whole thing together. The original idea, of course, was Carl’s. His infec�ous energy
and “can-do” a�tude was transferred to Pam Shaw, and then to Sandra Clark and me. We are grateful
for the support of staff; Diane Hall, Janis Marshall and Heather Burde�.

Submi�ed on behalf of Chief Chicken Barbecue Conspirator Carl Beach and Co-conspirators Pam Shaw
and Sandra Clark

Eileen Noullett

Hospitality Ministry/Coffee Hosts

Team Members: Heather Burdett (Coordinator), Drew Carlisle, Sandra Clark, Linda Hodgins, Kanta
Kanwar, the late Fran Newport, Sharon Nosek, Marlene Olson, Joanne Shorter, Andrew Tuline, Maureen
Toth, Rob and Janet Watson, Joanne Wilcox, Ann and the late Vern Wilkie, Val Windsor, and our chair
specialists: Mark Hopkinson, Bryan Hodgins, Dylan Roodnick and Danny Humphries

A group of ever faithful volunteers work in teams of four to prepare coffee and refreshments each
Sunday at Crossroads United Church. Each team of four is commi�ed to hos�ng one Sunday every month
with the excep�on of July and August when they take a well-deserved break.

2020 began with our devoted coffee hosts con�nuing to create a warm and welcoming space for the
congrega�on to gather and talk while enjoying refreshments set up by the teams. Sadly, like many other
ministries at Crossroads, this was put on hold when we could no longer gather in person. Since things
have transi�oned to Zoom, everyone has been brewing their own coffee for the virtual post-service
coffee hour, temporarily lightening the load of our hospitality team. That said, we are looking forward to
once again crea�ng a welcoming space for conversa�on once we can meet again in person.

25



In 2020 and early 2021 we lost two faithful hospitality team members: the deaths of Vern Wilkie and
Fran Newport are significant losses which we grieve along with their families. We give thanks to God for
both of their lives and their generous gi�s to our common life.

Respec�ully submi�ed,

Heather Burdett

HUB Dinners

Co-cordinators: Joanna Cossey, Brenda Thomas

Due to the pandemic, the March and October 2020 HUB dinners that Crossroads usually hosts at
Amazing Grace United Church in Whalley did not occur. We hope that perhaps by October 2021 we will
once again be able to serve the community a delicious dinner of lasagna, Caesar salad, and garlic bread.

We are also aware that some of our newer members, who have joined us from the former Colebrook
United Church, are also accustomed to hos�ng HUB dinners, so we look forward to collabora�on with
each other as we con�nue to offer this outreach and support to the Whalley/North Surrey
neighbourhood.

Joanna and Brenda

Intercessory Prayer Ministry

Team members: Maureen Bailey, Edith Baird (Coordinator), Pam Bulpin, Sandra Clark, Rev. Cari
Copeman-Haynes, Jan Denham, Linda Hodgins, Shannon Hodgins, Leslie Marconi, Gabrielle McLarty,
Esme MacKenzie, Cathy Robinson-Kingscott, Pam Shaw

As most groups will have reported, this year has been very different for our group to other years. First,
we have had a new member, Jan Denham, join our group; we are so grateful to have her with us. Two of
our members, Joanne Shorter and Diane Hall, have taken a well-deserved break, although we s�ll miss
their caring presence. This year we have had many more requests for prayer than in other years. We are
grateful to the Connect Group which has helped to keep us informed of the many needs for prayer. Also,
of course we have had to meet by Zoom to give one another support and to pray for all the people we
are holding before God.

It has been a very stressful year for so many in our congrega�on and beyond. We have been asked to
hold in prayer many people with COVID-19 as well as other illnesses. We have also been praying for all
their caregivers and families, as well as educators and families, who have had to make difficult decisions
about what is best for them and their children. Mama and her family and the children at the orphanage
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in Kenya have also been in our hearts as they have struggled with the virus and very few resources to
help them meet it.

We have two types of requests for prayer: those whose names are printed in the Announcements with
prayer requests for the whole congrega�on, and those who ask us to pray confiden�ally for themselves
or their loved ones. We only ask that you have the permission of the person being prayed for before we
print their names. Also, please inform us when the need is no longer there or has changed. You can do
that by calling or contac�ng Andrea at the church office or ge�ng in touch with Edith. There is no right
or wrong way to pray for those in need. We all agree to pray “regularly” for those who have requested it.
We are very blessed to have so many faithful pray-ers.

The Intercessory Prayer Group meets about every two months. As I said, most of the year we have had
to meet via Zoom, which is be�er than not at all, but not nearly as good as in person. We usually meet
on a Sunday a�ernoon for about one-and-a-half hours. About half of our �me is spent giving support to
one another in carrying this heavy load. During the other half of our �me, we try to catch up on how all
the people we are praying for are doing, and if they have any new need for prayer. Then we pray for each
person by name out loud and hold them in the light of Christ.

When we are ill or upset or grieving, it can be hard to pray for ourselves. We can be overwhelmed with
our need and that’s all we can deal with at the moment. So others are needed to pray for us, to hold us
in God’s love and care when we cannot do that. So many people have expressed their gra�tude knowing
that they or their loved ones are being prayed for. Not every person we pray for gets be�er or finds the
answers they seek. But every person knows they are being held before God. It can give them courage
and hope. As Paul wrote to the Corinthians “So death is at work in us, but life is at work in you.” Our
prayer is that each of us may “choose life.”

Respec�ully submi�ed,

Edith Baird on behalf of the team

Library

Team members: Pam Bulpin, Marlene Olson, Joanne Shorter and Linda Stadey

2020 was a very challenging year for our Library Team. I was restricted by my medical condi�on. When
the church closed in response to the public health orders in late March, our group of librarians were
unable to access the library. We are a small group of four or five people who meet in the library on
Thursday mornings. The addi�on of new books which we received from Colebrook United Church was in
progress when the pandemic hit, so our work has been disrupted.

Despite our inability to gather there together, we understand that church members are s�ll coming (one
bubble at a �me) to borrow materials, and for this we are so grateful. We all look forward to ge�ng back
to work in the library and con�nue to encourage everyone to come safely in the mean�me and borrow
the books.

With thanks to the other librarians and a renewed hope to be back in the library soon, I submit this
report.

Marlene Olson
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Mama Orphans Children’s Home (MOCH)

Co-coordinators: Betty Langtry and Leslie Myers, with other enthusiasts who support such as Aimee &
Vicki Brennan, Pam Bulpin, Pam Shaw

2020 was a difficult year for all of us and has been especially challenging for Mama, her family, and the
children at the orphanage. The health of both Mama and her husband Richard worsened throughout the
year. Richard suffered a stroke and now requires ongoing care. With the arrival of COVID-19, Mama faced
new concerns and Kenyan systems struggled to manage the crisis; tes�ng was limited due to lack of
systems and supplies. One of Mama’s sons became very ill with the disease and her daughter, Be�y, was
also very unwell and assumed she had it as well.

The orphanage is located on the main street in the town of Busia, at the end of which is the border with
Uganda. The border had to be closed, which meant that the truckers bringing oil from the rest of the
country were lined up for 10 miles. Unfortunately, many of the drivers ended up contrac�ng COVID-19
and the close quarters of the lined-up trucks led to quick transmission of the virus. With the border
closed, food supplies were limited because most of the fresh vegetables come from Uganda and this
drove up the price of produce in Busia. Mama & Richard had to search the local farms for fresh produce
for themselves and the children.

Due to the added strain on resources, some of the children were sent to any willing family member,
friend, or community, and Mama then contributed food to those family members to help them to
support the child. There are approximately 50 children currently living at the orphanage. Mama’s
daughter, Be�y, manages the administra�on of the orphanage and this work can become overwhelming.

Many of the MOCH fundraising projects were cancelled this year, due to the pandemic, but the
commi�ed members of Crossroads con�nued their prayer and financial support, despite the difficul�es
the year brought for many of us. It has been heartwarming to witness the unshakable support that our
community has for Mama and her work. The group of sponsors of secondary school and college tui�on
matched their annual dona�on, enabling the youth at the orphanage to con�nue to access educa�on
and maintain some normalcy in this way. Christmas dinner was provided for the children at the
orphanage, as it is every year.

If you would like to contribute to the orphanage in any way, please speak with Be�y Langtry or Leslie
Myers. Remember that you can collect your recyclables and donate the funds received; your bo�les can
be easily returned to the Return IT centers.

Mama and Be�y express their gra�tude for the financial and spiritual support from Crossroads.

Betty Langtry & Leslie Myers
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Meaning Making for Men

Leader: Rob Copeman-Haynes

Just a�er daybreak, Jesus stood on the beach; but the disciples did not know that it was Jesus. Jesus said
to them, “Children, you have no fish, have you?” They answered him, “No.” He said to them, “Cast the
net to the right side of the boat, and you will find some.” John 21:4-6

When have you been stuck in a par�cular way of doing things?

This was our welcoming ques�on for our April online mee�ng in 2020. There is a high degree of trust
among the members of Meaning-making for Men such that we can dive right in to such ques�ons. We
do this with the knowledge that it is always okay to keep quiet, that sharing is op�onal. We generally
follow the pa�ern of the Church Year for scripture and topics, exploring in that context discipleship, the
Lenten desert, resurrec�on, and ascension, although this fall we engaged specifically ques�ons about
past, present, and future, tending to our calling, and response in changing �mes. The switch to the
online Zoom pla�orm for our in-person mee�ngs went smoothly, even in some ways increasing our
in�macy with one another, though we now keep our mee�ngs to about two hours and enjoy a half-hour
walk alone together in the middle. We share our insights when we return. This is a pa�ern that has
worked very well as we had already been in the prac�ce of spending some �me outside on our own
before the pandemic.

It con�nues to be a joy and honour to be entrusted with leadership of Meaning-making for Men, a small
group by yearly covenant mee�ng once a month to ponder deeply, share openly, and listen well. We are
prac�cing “spiritual friendship” as one member so eloquently put it during a Policy Board “Listening to
the Ownership” consulta�on. Interested folk who iden�fy as male are invited to contact Rob. We moved
our covenant moment to September this year so look forward to new members joining us in September,
2021.

Respec�ully,

Rob Copeman-Haynes

Men’s Breakfast Group

Coordinator: John Charlesworth

The Crossroads Men’s Breakfast is largely a social event on the first Saturday of each month. The only
structure to our breakfast is the �me and place. Fellows a�end as they are able and a�endance could
vary from once or twice in the year to monthly. As with many things, the pandemic changed all that. The
first three months of the year produced the normal a�endance of 10 to 13 men, April and May were
suspended, and the summer months resumed with much lower turnout as health protocols were
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observed. As the second wave of COVID-19 spread, the breakfasts were cancelled for November and
December.

Throughout the year, the restaurant (White Spot) was very accommoda�ng and observant of COVID-19
restric�ons. Our customary waitress, who was with White Spot for forty years and most hospitable to
our group, chose to re�re and will be missed. She had been looking a�er our men’s group for more than
ten years.

Camaraderie and conversa�on are the draw for our breakfast mee�ngs, and in a “normal" year, many of
us enjoy providing the meal for the rest of the congrega�on at the Shrove Tuesday pancake supper, as
well as volunteering at Community Dinners. Discussions extend to current events, vaca�ons and travel,
health and the economy and anything else of interest, including US elec�ons. All Crossroads men are
welcome and we would look forward to addi�onal faces at the table once we are able to resume the
breakfasts. We would be happy to include any new names on our email monthly reminder.

Respec�ully submi�ed,

John Charlesworth

Music Ministry
What a year this has been! Who would ever have thought we wouldn't be able to sing together, to have
no choir or band prac�ces and no anthems for our worship on Sunday mornings? For me, personally,
that has been devasta�ng. I have spent pre�y much my whole musical career singing WITH people not
AT them, so the grief and raw emo�on is very real.

Despite the challenges, we have adapted to suit the pandemic situa�on as much as possible. I am very
grateful for our singers and instrumentalists who send in their video recordings for me to compile,
crea�ng ensemble videos for our weekly worship services. While it isn't the same as being able to make
music together live, in the moment, I do think it has added a strong sense of collec�ve musical presence
to our services. Being together on Zoom has meant many adjustments, but I con�nue to be grateful that
we are doing a live service on Sunday morning rather than having the service pre-recorded ahead of �me
and released as a video on YouTube and other pla�orms, as many churches seem to be doing. By
gathering live on Zoom, we have strong lay par�cipa�on and therefore many voices par�cipa�ng. It feels
like a Crossroads Sunday morning, which is a beau�ful thing indeed!

Our sound system in the sanctuary con�nues to frustrate us, making it a real challenge to get well-
balanced sound from the musicians out to Zoom, but hopefully we can address these issues in the near
future. Plans are also underway to make our eventual re-entry to corporate in-person worship go
smoothly, while incorpora�ng all that we have learned about how accessible worship can be for people
on the internet. Some people say they can't wait to "get back to normal", but personally, I think we have
all been irrevocably changed by the pandemic experience, and I hope and pray we can carry some of
those learnings into our corporate worship life going forward at Crossroads.
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A huge thanks as always to my staff colleagues at Crossroads, and again many, many thanks to our
musical volunteers who con�nue to bless us with their virtual gi�s every week. And of course, I am
always grateful for the support and encouragement of the en�re Crossroads community. To God be the
glory! See you on Zoom!

Bruce Harding, B.Mus, M.A., Ph.D., Contractor for Music Ministry

reSound Open Mic Night

Team members: Carl Beach, Rob & Cari Copeman-Haynes, Bruce & Cheryl Harding, Janice Kidwell

Despite the challenges of the pandemic, our ReSound ministry has con�nued to serve the community, in
partnership with the Naad Arts Centre and our good friend, tabla virtuoso Amarjeet Singh. We cancelled
one live gathering at the beginning of April, then pivoted to offering ReSound on Zoom on the first
Fridays of the month from May 2020 onward. Zoom is not an ideal place to gather musicians to make
music together (actually, you can't make music together at all, due to the delay in audio signals between
computers), so we have been using an online jam session pla�orm, Jamkazam, as the mee�ng place for
Bruce and Amarjeet and other musicians with the necessary equipment to connect. Musicians from as
far away as New Brunswick and O�awa have been able to join in the fun (and occasional chaos!). Bruce
then feeds the audio signal through to Zoom from his computer so everyone present for the mee�ng can
enjoy the collabora�on. Other regular community members also con�nue to offer songs and poetry from
their own homes as solo offerings. While not ideal, it has allowed us to con�nue this important
intercultural and interfaith work, and community conversa�on has con�nued to be rich and rewarding.
Join us on first Fridays of the month - bring a friend, bring a song or a poem - as we deepen our
apprecia�on for our communality and celebrate our differences.

Bruce Harding & Rob Copeman-Haynes

“Reflec�ons” Women’s Book Study Group

Coordinator: Linda Stadey

Reflec�ons is geared to women to nurture personal spiritual growth and friendship in a safe and
suppor�ve environment.

2020 has been a challenging year with the pandemic keeping people in their own homes. We are
thankful for the technology that has allowed us to meet via Zoom, on Monday mornings from 10:30 to
noon, so we can s�ll stay connected. We look forward to when we can meet again in person.

We have been reading ar�cles from Broadview magazine which offer a perspec�ve that brings much
discussion.
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We are always open to new members, so if you feel this is of interest to you please contact me and I will
send you the Zoom link.

Respec�ully submi�ed,

Linda Stadey

Sound & Projec�on Team

Team members: Joanna Cossey (Coordinator), Amanda Degner, Jan Denham, Karen Renaud, Pam Shaw

Well the year started off as normal with a large number of volunteers on the tech roster for both
PowerPoint and Sound. By mid-March, this had all changed. A quick pivot to online worship via Zoom
meant learning a new program and figuring out how to move forward. We were ini�ally op�mis�c that
online worship would be a short term solu�on and for the first three weeks or so, Joanna handled both
the PowerPoint presenta�on and Zoom Host roles on her own; however, it soon became clear this would
not be temporary and with the number of services over the Easter period, the load needed to be shared.
The call was put out for volunteers who were willing to help but the requirement of certain technical
pieces (i.e. a hard wired internet connec�on for stability) and the capacity to quickly learn new programs
and processes during a pandemic meant that there wasn't a plethora of volunteers! However; Pam Shaw,
Karen Renaud, and Jan Denham quickly stepped up and were willing to help out. Amanda Degner has
also been trained and assists as a "back up" for both roles to help prevent burn out for this small but
mighty team. A roster of alterna�ng weeks with two teams was soon developed - Pam on PowerPoint
and Karen as Zoom Host one week then Jan on PowerPoint and Joanna as Zoom Host the next week.
Joanna did a training session with the team and over the following months, the processes became more
refined and comfortable for all and our online services con�nue to run quite smoothly.

We record the worship each week and post it to the Crossroads website for those who may not be able
to watch it live on Sunday mornings. The live service regularly has upward of 50 devices/households
logged on and the replays typically have 10-20 views each week, so we are reaching many people,
including those who can no longer a�end services in the building due to having moved away or having
other health challenges. We an�cipate finding a way to con�nue offering livestreams and/or recordings
of our services once we are able to gather in person again. We are grateful to the congrega�on for their
grace as we have encountered hiccups along the way and for their ongoing notes of gra�tude received.
We aren't sure when we will be back in our building but are blessed that we have the technology to carry
us through un�l then. Thanks be to God!

Joanna Cossey, Weekly Schedule Coordinator and Operator
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Spiritual Prac�ces Team

Team members: Rev. Cari Copeman-Haynes, Joanna Cossey, Darlene Haskins, Dixie MacLeod, Eileen
Noullett

Typically, the Spiritual Prac�ces Team offers a broad range of possibili�es for spiritual engagement. From
prayer and Bible study to deep explora�on for newcomers of our Chris�an faith as prac�ced at
Crossroads, through hikes, art/cra� evenings, and occasional weekend retreats, there are many
opportuni�es to connect with others and also deepen our connec�on with God.

In the early part of 2020, our slate of Spiritual Prac�ces included a snowshoe day at Cypress, silent
before worship prayer, a Midweek Prayer Pause, and “Lenten Spoonful”, a series of evenings diving
deeper into the Theological Banquet material being used by Cari in her preaching during Lent. Spring
Crea�ve Spirit evenings were scheduled. A spring Faith Founda�ons day was on our horizon.

While the declara�on of the COVID-19 pandemic in mid-March meant that many of the events that
would normally be offered to the congrega�on throughout the year were not possible, we felt our way
along and soon began imagining ways that the SPT could provide opportuni�es for spiritual engagement.
It is the nature of much of what we offer that small groups, Zoom mee�ngs and outdoor se�ngs can
o�en be appropriate. Summer Sols�ce and Fall Equinox labyrinth walks took place outdoors on our
pa�o. The “Lenten Spoonful” series con�nued online and out of that grew the realiza�on that Zoom
Bible study was possible. Cari led a popular weekly study on the Gospel of Mark. This was followed by an
Advent Study. By late fall, Crea�ve Spirit was being planned as a Zoom workshop and an Advent Wreath
making worship was well received.

The Spiritual Prac�ces Team has also been grateful for resources from outside our congrega�on. We
purchased a group subscrip�on to “The Prayer Bench”, an online soul deepening resource, and also
Naramata Centre’s All Access Pass. Both allow people in our congrega�on to take part in programs and
use materials from other United Church-centred organiza�ons. If you would like to know more about
either of these subscrip�ons please contact Eileen Noulle�.

We con�nue to dream into the future. The SPT has plans in place for the warmer days ahead when we
can par�cipate in outdoor ac�vi�es as allowed, and for the day when small groups are permi�ed to
gather in the building once again. In the mean�me, we appreciate the ease of taking part in Zoom
opportuni�es!

During 2020 we said good-bye to one of our members, Sharon Nosek. Sharon generously shared her gi�
of hospitality at many events, par�cularly in welcoming Faith Founda�on par�cipants over lovely
lunches. Thank you, Sharon, for your warm hospitality. And, while Cathy Robinson-Kingsco� was not an
SPT member, she was organizing our Crea�ve Spirit evenings. We were saddened when Cathy had to
step away from her commitment. We may welcome her back as a presenter for a Crea�ve Spirit evening
some�me in the future! And we welcomed a new, albeit short-lived, member in Helen Sco�. Helen
brought her deep spirituality and crea�ve gi�s to the SPT. Unfortunately (for us!), Helen soon made the
decision to move closer to family, and so le� Crossroads in the fall. Now, in early 2021, we are happy to
welcome Darlene Haskins and Dixie MacLeod to the SPT.

Submi�ed by

Eileen Noullett
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Tenant Rela�ons

Coordinator: Betty Desy

2020 started out with all our regular tenants in place.

At the end of January Mountain West Studios once again rented our space for the purpose of taking grad
photos for one of the local high schools. In late February we signed a new rental agreement with Delta
Ukulele Circle. They were able to get their first and only gathering in on the first Saturday in March.

By the middle of March, all tenant ac�vi�es, except for One World Child Care, come to a halt due to the
emergence of COVID-19. Working with the Fraser Health Authority the OWCC was given permission to
remain open as an essen�al service following all the guidelines that were laid out for them. All our other
rental groups were put on hold un�l further no�ce.

In September we were approached by Elec�ons B.C. to see if our space was suitable if needed for a
possible upcoming fall elec�on. Once the elec�on was called we were once again asked if we were
willing to open our space from Oct 14-21 for use as an Advanced Polling Sta�on. The sanctuary space
was cleared and four polling sta�ons were set up. All went well and all Covid protocols were followed.

We con�nue to be in touch with all our regular users and they have indicated that they do want to return
when the �me is right. We are hoping for a fall start date, but once again it will be determined by the
condi�ons that are in place at that �me.

At this �me I would like to thank Diane Hall and Janis Marshall for all the assistance with our Tenant
Rela�ons they both provided over the years. I wish them both happy days in their re�rement.

Respec�ully Submi�ed by

Betty Desy, Tenants Relations Coordinator

Worship Team

Members of the Worship Team: Rev. Cari, Dr. Bruce Harding, Cheryl Harding, Marie McCartney, Eileen
Noullett, Pam Shaw, Elva Standeven

A Worship Team Annual Report is typically about gra�tude for all the gi�s shared in the making of the
worship experience each week and this year is no different. The Crossroads worship experience has
relied on almost all of those roles s�ll being faithfully carried out with crea�vity and grace.

When the pandemic was declared in mid-March we were suddenly unable to meet in person for
worship. Some things changed substan�ally. And, surprisingly, some things have remained much as they
have always been.

34



How grateful we are that our worship leaders were able to so quickly decide to move to the Zoom online
pla�orm. Many people have commented how much they appreciate the “live” aspect of Zoom worship.
We gather together at the same �me to create the unique worshipping community that day. Using a
variety of “views”, we are able to focus on the worship leader or see all the gathered community at once.
Dr. Bruce uses his technological exper�se to create beau�ful virtual experiences of our choir and band
leading service music. Lay leaders con�nue to say prayers, read scripture and bring us Minutes for
Mission or Ministry. We have enjoyed mee�ng new puppet characters during Children’s Time. We can
gather with a small group of people at the end of worship for a virtual coffee hour.

We have needed to be adaptable to con�nue with other parts of worship. Some key worship moments
have through the centuries involved us being physically present to one another. Sharing in communion,
passing the peace, laying on of hands during reaffirma�on of faith. These are all now carried out in our
own homes, while we virtually share the experience. And while we await the day when we can be
physically present with each other again, we are also grateful for the technology that allows us to
prac�ce these important markers of our faith in a safe way at this �me.

It is true that for some in our congrega�on it is not possible to join the Zoom worshipping community.
We grieve this limita�on and honour the sacrifice made by those people. It is important that we s�ll
reach out to them through mailing printed copies of the order of service, prayers, and sermon, and by
connec�ng with them by phone.

What has also not changed is the dedica�on of those who work to make worship happen. Be�y Desy
con�nues to bring our chancel to life with seasonal décor. Lay leaders con�nue to read, pray, bring us
“M4M” moments, and par�cipate in Children’s Time. Our choir and band members faithfully and
fearlessly send recordings of their voices or instruments to Bruce for the virtual choir (it’s fun to see how
many versions of each person show up some weeks!) The “tech team” has become even more important
to worship via Zoom. We thank Joanna Cossey who trains and schedules the tech team and o�en steps
in when others are not able to. Thanks to those who have stepped up to take on tech roles each week.

And of course, our dedicated staff have made all this possible. We are so grateful for the vision they had
of honouring the Crossroads community, and leading us in worship in a way that keeps our congrega�on
strong. Thank you to Rev. Cari Copeman-Haynes, Dr. Bruce Harding, Gabrielle McLarty and Nicole Desy.
They have been supported by our office administrators Diane Hall and now Andrea Blondal.

Our New Creed says “We gather to celebrate God’s presence …”. What a comfort that in these uncertain
�mes we can be certain of the con�nuing opportunity to gather to hear the Word, to acknowledge our
pain and sorrow, and to receive the blessing of community. Thanks be to God.

Submi�ed by

Eileen Noullett, Worship Team Chair
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Finance Ministry Reports

Finance & Stewardship Team

Committee members: Ken Clark (Chair), Rev. Cari Copeman-Haynes, Sylvia Freer, Elaine Galley, Tony
Goldsmith, Ken Jones, Nick Lianza (Treasurer), Dixie MacLeod, Rick Soutar

Acts 20:35 “It is more blessed to give than to receive.”

The task of the Stewardship & Finance team is two-fold – to educate the congrega�on in being good
stewards of the abundant blessings we receive from God and to oversee and administer the finances
entrusted to us by the congrega�on.

We all know 2020 has been a difficult year of economic upheaval caused by the COVID-19 pandemic.
Crossroads has been impacted too. Our Treasurer, Nick Lianza, faithfully prepared monthly financial
statements while also informing himself (and the team) about programs offered by the governments of
BC and Canada, as well as The United Church of Canada. The members of our team met regularly to
monitor the results of the monthly financial statements and discuss ways to decrease net opera�ng
losses and con�nue funding current programs. The congrega�on has been kept aware of our financial
needs and has responded posi�vely. This year, our 2020 total revenue declined by approximately $5,000
although offerings increased by approximately $17,000. This increase in offerings is a very posi�ve (and
much appreciated) response by the congrega�on. Overall revenue reduc�ons were caused by the loss of
property use income, reduced use of grants and reduced fundraising ac�vi�es. Our overall expenses also
decreased by more than $10,000, which is the result of reduced program ac�vi�es, again caused by the
pandemic. The challenge before us is to con�nue to achieve a higher level of revenue to reduce the need
for addi�onal financing by the Trustees as the years go by.

In our 2021 budget, we present the income conserva�vely, and the expenses liberally. We expect to see
a con�nued loss of property use income and a reduc�on in fundraising ac�vi�es compared to 2019. Also,
we an�cipate our expenses will decrease nominally from 2020’s budget, but we project a cash basis
opera�ng loss of more than $13,000.

As indicated in previous years, we con�nue to rely on reserves from the Trustees to finance our
ministries essen�al to the vision of the church. Since 2019, the Trustees are not able to commit new
funding for future losses, but they have made available limited funds out of prior years’ commitments.

In 2021, there will be changes to our commi�ee. Nick Lianza will step down from his posi�on of
Treasurer. Nick has been a significant contributor to the finance team this year and we are glad he has
agreed to stay on the team. Our new Treasurer will be David Shorter, who we warmly welcome to the
role and the team. Rick Soutar has also decided to step down from the Stewardship team a�er three
years of valued contribu�ons. Also, in 2021, Sylvia Freer will be stepping down as the par/envelope
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secretary a�er many years of deeply appreciated contribu�ons in that role. Elaine Galley will assume
Sylvia’s posi�on.

The congrega�on is well served by the dedica�on, �me and diligent confiden�al work of the Stewardship
& Finance team members and our teams of offering counters (who have been on pandemic hiatus). We
are also very blessed by the commitment and competence of our Bookkeeper, Heather Burde�, who is
an invaluable resource to our Treasurer and PAR/Envelope secretary, in par�cular. With God’s grace and
the congrega�on’s con�nued support we can achieve even greater things because adequate financing
enables us to achieve our goals.

Respec�ully submi�ed,

Ken Clark, Chair.

Stewardship

Team Members: Helen Anderson, Rev. Cari Copeman-Haynes, Sylvia Freer, Elaine Galley, Rick Soutar
(Coordinator)

Our stewardship campaign ran from Oct 20-Nov 15 and as all are aware it was a campaign like never
before. With the pandemic limita�ons we have lived with the en�re year, we simply asked the
congrega�on to con�nue with 2020 commitment into 2021 and indeed everyone did just that, for which
we give thanks. We had a handful of members that decided to increase their commitment and we had a
few members convert the way they gave to the church and moved from envelope giving to PAR giving.

We are so grateful for such generous sharing in the witness and ministry of this congrega�on, and for
everyone’s prayerful considera�on of our mission and their part in it. The generous ongoing support and
faithful service of Crossroads members and adherents is much appreciated.

Submi�ed by

Rick Soutar, Coordinator



Envelope/PAR Secretary Report

Secretary: Sylvia Freer

Local Opera�ng Fund only.

• Envelope Sets used as of December 31. 2020: 32
• System generated #'s to Local Opera�ng Fund as of December 31, 2020: 24
• PAR Donors as of December 31, 2020: 72

Some congregants choose to give postdated monthly/yearly cheques and these are included in the
Envelope number count. This year in par�cular there has been an increase in the number of e – transfers
received by the Church..

Dona�ng using the PAR method provides regular funds for local church ministry and also to the Wider
Church and Mission and Service Funds, the la�er two being administered by the Denomina�onal church
office.

All of the above methods of giving are deeply appreciated and demonstrate our shared belief that God is
the source of all that we have, and as believers we share what we have been given with others.

Respec�ully submi�ed,

Sylvia Freer

Financial Statements and Budget
(Begin next page)
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Statement of Financial Posi�on
As at December31, 2020

Please contact Crossroads office for financial detailsPlease contact Crossroads office for financial details
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Statement of Opera�ons
For the Year Ended December31,2020

Please contact Crossroads office for financial details
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Statement of Changes in Net Assets
For the Year Ended December31,2020

Please contact Crossroads office for financial details
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Statement of Cash Flow
For the Year Ended December31,2020

Please contact Crossroads office for financial details
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Trustee Funds
For the Year Ended December31,2020

Please contact Crossroads office for financial details

Schedule A
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Deferred Restricted Contribu�ons
For the Year Ended December31,2020

Please contact Crossroads office for financial details

Schedule B
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Schedule of Expenses
For the Year Ended December31,2020

Please contact Crossroads office for financial details

Schedule C



Please contact Crossroads office for financial details
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Please contact Crossroads office for financial details
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Please contact Crossroads office for financial details
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Please contact Crossroads office for financial details
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2021 Budget Assump�ons

Please contact Crossroads office for financial details
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Please contact Crossroads office for financial details



52

Budgeted Opera�ng Statement
For the Year Ended December 31, 2021

Please contact Crossroads office for financial details
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Please contact Crossroads office for financial details



APPENDIX A

Sta�s�cs

Crossroads United Church
January to December 2020

Membership December 2019 230
2020
Received by
Reaffirma�on of Faith 3
Transfer 12
Adult Bap�sm 0

245
Removed by
Ac�on of the Policy Board 0
Death 0
Transfer 0

Total Membership Dec. 31, 2020 245

Infant/child Bap�sms 2
Weddings 2
Memorial Services 3

In Memoriam
Roland Claude Joseph Lizé

February 9, 2020

The Rev. Yoko Kihara
February 20, 2020

Vern Wilkie
April 19, 2020
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APPENDIX B

North Delta Refugee Project
Due to the impact of COVID-19, the work of the North Delta Refugee Project has slowed down
considerably. COVID-19 protocols have limited non-essen�al travel and the work of government agencies
abroad which vet refugee candidates.

We con�nued the support for our most recent newcomer, Baz. Although we couldn’t spend much �me
with him because of pandemic restric�ons we helped him move into his own apartment and provided
financial assistance. Many thanks to Rob Copeman-Haynes for his assistance in apartment hun�ng with
Baz, and to the Copeman-Haynes family for their extended hospitality to Baz.

Baz has just started a job with a glazier company and he is trying to save money to a�end BCIT.

We have not had word on another family we have been working with, who needed a sponsorship holder
to partner with to bring over several family members. The family is originally from Yemen, but have lived
in Saudi Arabia for many years. The situa�on is very precarious with the ongoing conflict in Yemen. The
necessary funds for this family’s sponsorship have been provided and we now simply must wait – and
pray for their safety.

During this �me of being in a holding pa�ern, the commi�ee has been trying to discern how we will
con�nue. Funding another sponsorship from dona�ons could be a challenge, as the plight of refugees is
no longer a focus of public a�en�on. But there is hope – and we are exploring other op�ons.

Respec�ully,

Jan Denham, on behalf of the North Delta Refugee Project
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North Delta Refugee Project
Statement of Financial Posi�on

Please contact Crossroads office for financial details

Asat December31, 2020
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Callto Order

OpeningPrayer

By Rev. Cari Copeman-Haynes

EnablingMotions

Mo�on:That Eileen Noulle� serve as Chair, and Karen Renaud as Secretary of Crossroads’ 2020 Annual
General Mee�ng. M/S/C John Charlesworth / Janis Marshall
Mo�on:That adherents be granted full vo�ng privileges. M/S/C Kim Young / Linda Stadey
Mo�on:That the agenda be adopted as circulated. M/S/C Mark Hopkinson / Lisa Hunter

Adop�on of Minutes of 2019 Annual General Mee�ng pages 28-29

Mo�on: That the Minutes of Crossroads’ Annual General Mee�ng of March 10, 2019 be adopted as
circulated in the Annual Report. M/S/C Sylvia Freer / Elva Standeven

Administra�ve Reports pages 1-5

Mo�on: That the 2019 administrative reports be adopted as circulated in the Annual Report.
No discussion. M/S/C Marion McNeill / Cathy Robinson

MinistryReportspages 6-25
Mo�on:That the 2019 ministry reports be adopted as circulated in the Annual Report. No discussion.
M/S/C Joanna Cossey / Leslie Marconi

AWordAbout the North Delta Refugee Project (NDRP) page27 (narrative) (Jan Denham). The financial report
of the NDRP is included on the final page (15) of the Financial Reports.

Motion:That the 2019 report of the NDRP (narrative and financial) be adopted as circulated. No
ques�ons or discussion. M/S/C Jan Denham / Janis Marshall

AMomentofGra�tude
- Ken Cooper: Thank you from themembers of Colebrook United for support during the closure of their

former church and a warm welcome to Crossroads.
- Rev. Cari: As head of staff, she expressed gra�tude for the commitment of our staff’s leadership and

service. Diane, Janis, Heather, Nicole, Gabrielle were all mentioned by name, as was our Contractor for
Music Ministry, Bruce.

- Linda Hodgins: Gra�tude for the blessing of our lead minister Rev. Cari Copeman-Haynes.
- Diane Hall: Thank you for the gi�s of our weekly coffee hour snack �me service teams.
- Eileen Noullett: Thank you for the gi�s of Jason Hodgins coordina�ng the kitchen for the Community

Dinner Ministry, and for so many others who donate their time and gi�s.
- Ken Clark: Thank you for Ken Jones’ faithful service as Treasurer for the last 11 years.
- Cheryl-Ann Johansen: Gratitude for the people managing and volunteering to coordinate the garage

sales and Christmas sales.

2019FinancialStatements pages 1-12 Financial Reports (Presented by Ken Jones, Treasurer)
Balance Sheet of Operations
Ken noted the increased restricted funds, which are due to the receipt of three grants in 2019. He also pointed
out that the Trustees’ funds increased due to interest earned.
Statement of Operations
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Ken noted on pg. 3 that local offerings increased as expected following a very successful stewardship outome in
fall 2018. He also iden�fied overall revenue increases due to the three grants (Provision, Fraser Presbytery,
Pacific Inter-Chris�an Community)
Dr. Bruce Harding corrected the name of gran�ng organiza�on: Pacific Inter-Chris�an Community – the grant
was given for interfaith work

Mo�on:That the financial statements for the year 2019 be adopted as presented. No further
discussion. M/S/C Ken Jones / Marion McNeill

Intro Scripture (John 21:15-16) read by Marleen Soutar
Process:
Current Vision Statement
Board Ends Policies
Jan 18 Consulta�on
Spiritual care for each other (John 13: 33-35) read by Rob Copeman-Haynes
Reaching out to the community (Isaiah 61: 1-2a) read by Marleen Soutar
Con�nued Discernment

Small Group Discussion: Spiritual care for each other AND/OR Reaching out to the community
1. Where have you noticed your gi�s leading you?

Where is Crossroads right now?

2. Where is the Spirit calling you to be?
Where is the Spirit calling Crossroads to be?

Jason introduced the members of the Policy Board for the benefit of newcomers to the congrega�on.

2020 Budget pages 13-14 (Presented by Ken Jones)
Ken noted that the fall 2019 Stewardship program has shown increased commitment, and that the category of
general offerings includes various local offering sub-categories. Income in 2020 includes half of the Provision
grant due to be received in 2020.

Motion:That the Budget for Crossroads United Church for 2020 be approved as presented.
M/S/C Ken Jones / Linda Stadey

Wider Church Target page14 (Presented by Ken Jones)
Mo�on:That the Wider Church target be set at $26,440 for 2020 (including $16,155 being the target

for the Mission and Service Fund). M/S/C Ken Jones / Edith Baird

The Chair invited Ken Jones to speak to stepping down as Treasurer after 11 years. He noted the challenges and
learnings inherent in the decade of his service: Amalgamation, mortgage, two capital campaigns. He welcomed
Nick Lianza, who will succeed him as Treasurer, and offered a sincere thanks to the present and former
members of the Finance Team for their support. The congregation offered Ken a standing ova�on.

Nomina�on Report (Presented by Linda Hodgins – see below)

Linda iden�fied the newcomers to the core committees of Crossroads. She also reiterated thanks to
Ken Jones and offered gratitude to Eileen Noulle� as she steps down from the Policy Board (and as the
outgoing chair).

Mo�on:That the report of the Nominations Commi�ee be approved as presented and all
named therein be elected or appointed to their respec�ve posi�ons. No further ques�ons or discussion
M/S/C Linda Hodgins / Mark Hopkinson

Ownership Consulta�on (facilitated by Jason Hodgins)
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PolicyBoard
Rob Copeman-Haynes (2017-2020, 2020-2023)
Pam Shaw* (2020-2023)
Marlene Soutar (2019-2022)
Karen Renaud (2019-2022)
Marion McNeill (2019-2021)
Jason Hodgins (2018-2021)

Stewardship& FinanceTeam
Ken Clark (chair) Ken Jones
Sylvia Freer (PAR/envelope secretary) Nick Lianza* (treasurer as of May 1.20)
Elaine Galley* Dixie MacLeod
Tony Goldsmith Rick Soutar

Ministry &PersonnelCommittee
John Charlesworth Doug Shorter
Marne Hopkinson Linda Stadey (chair)
Leslie Marconi Val Windsor

Representativeto PacificMountain Region
Thea Copeman-Haynes* (2020-2023)
Bruce Holvick (2017-2020, 2020-2023)

Trustees (Appointment rather than Election)
John Charlesworth
Betty Desy
Bryan Hodgins
Leslie Marconi (secretary)
Barry Stadey
Cameron White (chair)

Children’sReflection
The children returned with Gabrielle & Nicole, and shared their thoughts about what they have received in the
church that they can share in the community, in other rela�onships.

ClosingPrayer andAdjournment
M/C Pam Bulpin



A�endees of the 2020 Annual General Mee�ng
Adherents:

Members:
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1. Bailey, Maureen
2. Baird, Edith
3. Bulpin, Pam
4. Carr, Marion
5. Charlesworth, John
6. Clark, Sandra
7. Copeman-Haynes, Rob
8. Cossey, Joanna
9. Degner, Amanda
10. Denham, Jan
11. Desy, Alf
12. Desy, Betty
13. Desy, Nicole
14. Freer, John
15. Freer, Sylvia
16. Galley, Elaine
17. Garre�, George
18. Goldsmith, Mabel
19. Goldsmith, Tony
20. Hall, Diane
21. Hall, George
22. Hansen, Julie
23. Harding, Bruce
24. Harding, Cheryl
25. Hodgins, Bryan
26. Hodgins, Irene
27. Hodgins, Linda
28. Hodgins, Shaun
29. Holvick, Bruce
30. Hopkinson, Mark

31. Hunter, Lisa
32. Johansen, Cheryl-Ann
33. Jones, Linda
34. Jones, Ken
35. Lianza, Nick
36. Macdonald, Brenda
37. MacKenzie, Esme
38. MacLeod, Dixie
39. Marconi, Leslie
40. Marshall, Janis
41. McNeill, Marion
42. Newport, Frances
43. Noulle�, Eileen
44. Noullett, Gord
45. Olson, Marlene
46. Read, Be�y-Lou
47. Renaud, Karen
48. Robinson-Kingscott, Cathy
49. Smith-Creed , Marilyn
50. Soutar, Marleen
51. Soutar, Rick
52. Stadey, Barry
53. Stadey, Linda
54. Standeven, Elva
55. Sullivan, Sharon
56. Wilcox, Joanne
57. Wilkie, Ann
58. Windsor, Val
59.Young, Kim

1. Ken Clark
2. Ken Cooper
3. Edna Cooper
4. Alex Eves
5. Mary Gawle
6. Darlene Haskins

7. Don Haskins
8. Ron McNeill
9. Ron Plankeel
10. Helen Sco�
11. Aileen Watson
12. Deborah Weber
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