
 

7655 120 Street  
Delta, BC V4C 6P6 

778 593-1043 
crossroadsunited@gmail.com 

www.crossroads-united-church.ca 

 
 

COVID-19 Safety Framework 

 
Cultivating Diversity, Serving God’s World 

Adopted Policy Board October 13, 2020 

1 

In response to directives from: 
• Worksafe BC “COVID-19 Safety Plan” (May 2020)  
• BC Ministry of Health “COVID-19 Guidance to Faith Based Organizations” (31 March 2020)  
• BC Ministry of Health “Mass Gathering Events” (22 May 2020)  
• Pacific Mountain Regional Council (PMRC) of the United Church of Canada “Pandemic Recovery & In 

Person Ministry (Re) Launch Guidelines” (15 May 2020)  

as well as the requirements of our Insurer, Ecclesiastical Canada, the following document draws together a 
comprehensive safety plan for Crossroads throughout the process of reopening the building for ministry. 
Preamble: 
The COVID-19 pandemic has caused communities of faith and people everywhere to reimagine what love 
looks like. We are learning to show our love for one another by keeping our distance. We are learning to show 
our care for one another by wearing a mask to keep from spreading droplets. At Crossroads, we have adapted 
our ministries in profound ways, the long-term effects of which we cannot yet anticipate. We are doing all of 
this as faithfully as we can, as we continue to discern and respond to Jesus’ call through a time and 
circumstances that are new to all of us.  
At the heart of Crossroads’ response to British Columbia's Phase 2 reopening is the goal of maintaining the 
safety of congregation members, staff, and all participants in our ministries. We do this by complying with 
public health guidance and by communicating clearly, as required by our Regional Council. New information 
about the novel coronavirus and its transmission continues to emerge. We do well to proceed forward slowly, 
at the pace of guidance. 
Due to the high number of vulnerable people who are part of the Crossroads congregation, due to our warm 
climate that allows small gatherings to happen outdoors, and due to the need to protect the children and 
workers in the on-site daycare, Crossroads is adopting a scaled approach. We encourage ministry participants 
to honour one another’s choices in this time. We encourage ministry leaders to adapt offerings to make it 
possible for both in-person and online participation to continue until wide-scale community immunity is 
assured. 
We have outlined the following steps to be implemented at Crossroads, without naming specific times and 
dates, and anticipating they will be revised as new information emerges: 

Step 1A: Outdoor small-group ministry supported by only minimal use of the building (washrooms). 
Step 1B: Staff may return to their offices with provision for work at home and staggered schedules. 
Step 2A: Small-group ministry and meetings inside the building, using only the larger open spaces.  
Step 2B: Return of Tenant groups, in compliance with then-current Public Health Guidelines. 
Step 2C: Resumption of in-person worship, in compliance with then-current Public Health and UCC Guidelines. 
Step 3: Full return to the building, in compliance with then-current Public Health Guidelines. 
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One thing (other than change) remains constant… and that is the mysterious Holy Spirit of God. The presence 
of the Holy other, known in joy and sorrow, perceived dimly at the edge of our vision, recognized in a stranger 
on the road, is still with us. It is God who continues to call us into faith, community and service, even in a 
pandemic when we live within new parameters, in support of the divine purpose of justice, peace and love. 

[Preamble originally adopted by the Crossroads Policy Board May 27, 2020] 

General 

The purpose of developing a safety framework is to comply with Worksafe BC requirements to provide a safe 
work environment for Crossroads’ staff, a safe place for worship and ministry engagement for Crossroads 
members and adherents, and a safe place for all other beneficiaries of ministry or tenant groups. 

There has been no order by the BC Ministry of Health for the closure of places of worship. Physical distancing 
has been mandated and an order preventing assembly of persons greater than 50. The Pacific Mountain 
Regional Council has strongly recommended the suspension of in-person worship and Crossroads has 
complied with that recommendation as of March 16, 2020. The Trustees of Crossroads United Church directed 
all tenants (with the exception of One World Childcare, which continues in operation as an essential service) 
to cease assembly as of March 21, 2020 with no financial penalty. 

Contact-tracing records have been kept at Crossroads since Step 1B, when staff returned to the building (week 
of June 22, 2020). The doors are locked and anyone seeking entrance to the building must ring the doorbell 
then step back two metres. Before entering the building, they must be wearing a mask. They must sign the 
contact-tracing sheets, first washing their hands for 20 seconds (at the north door) or using hand sanitizer for 
30 seconds (main entrance). 

Ministry leaders and staff have been oriented to protocols at every step (and will continue to be as we 
continue) and this framework document (including new protocols are they are added or amended) will be 
posted on the church’s website (under News) as well as in the glassed in bulletin board in the Welcome Space. 

Risk Assessment 

COVID-19 is highly contagious by air-borne droplets, and there is some evidence of transmission from infected 
surfaces, when a person touches their hands to their face. Crossroads’ first line of defense has been 
maintaining 2 metres of physical distance, good hand hygiene, and, where possible, the use of masks, 
especially inside. 

These are the people who will be prevented by clear signage from entering Crossroads United Church: 
• anyone who has had symptoms of COVID-19 (or if a member of their household has) in the previous 10 

days such as fever, chills, new or worsening cough, shortness of breath, sore throat, new muscle aches 
or headache;  

• anyone directed by Public Health to self-isolate;  
• anyone who has arrived from outside Canada in the last 14 days; 
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• anyone who has had contact with another who has returned from outside Canada in the last 14 days; 
• anyone who has had contact with a confirmed COVID-19 case in the previous 14 days is required by BC 

Health Authorities to self-isolate and monitor for symptoms. 

On March 23, 2020 Crossroads’ ministerial and office administration staff moved to work from home offices. 
Remaining in the building were the very part-time Bookkeeper, whose work must be accomplished on the 
premises, and the Caretaker, whose vital role in cleaning and sanitizing also continued in the building. 

All in-person worship services, meetings and other ministry offerings (such as the Community Dinner) were 
suspended as of March 16, 2020, and ministry has been largely relocated to the Zoom online platform. 

The Multi-purpose Hall and Kitchen were taped off from access by anyone except daycare staff and children 
during the weekdays, to protect the safety of the children and daycare staff. One World Childcare is 
responsible for their articulation and adherence to COVID-19 protocols as required by their license to operate. 
They have been informed of Crossroads’ policy and protocols at every step throughout the pandemic. 

As Crossroads United Church opens as per the steps gradually outlined above, protocols specific to that step 
are named that mitigate the risk of transmission. When Step 2B (return of tenant groups) happens, all tenants 
will be required to sign an agreement that they will maintain adherence to room load maximums, physical 
distancing by participants, hand hygiene, and disinfecting of the space they have used. Tenant use of the 
building will be contingent upon their adherence to the protocols and agreements. Throughout the process of 
reopening, these general protocols continue, including those for cleaning and disinfecting the building. 

Cleaning and Disinfecting Protocols 
When cleaning, the cleaner (staff-person or volunteer) will wear gloves and mask (as appropriate). 
After removing gloves, the cleaner will wash hands for 20 seconds with soap and water. 
Gloves and (disposable) masks will be disposed of in sealed plastic bags. Under no circumstances will they be 
left lying on any surface. Personal cloth masks will be stored in zip-loc bags once removed. 
Only disinfecting products that have a DIN number, which clean and disinfect surfaces at the same time, will be 
used, following all manufacturer’s instructions. 
Surfaces frequently touched with hands will be cleaned and disinfected most frequently: door handles, light 
switches, cabinet handles, tables, photocopier surfaces, phone handles/dial pads and countertops. 
Floors will be wet-mopped to avoid stirring up virus droplets into the air. 
Carpeted floors will be vacuumed wearing a mask when no one else is in the building. 
After cleaning, cleaner will securely bag reusable cleaning items (cloths/mop heads) wearing gloves, and 
remove them from the church for laundering in 60-90 degree C water with regular laundry soap. 
Frequency by custodial staff: 
Bathrooms, kitchen (and satellite kitchen) and frequently touched surfaces will be cleaned and disinfected by 
staff every week night. 
Carpeted floors will be vacuumed weekly. 
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Hard floors will be wet mopped (for disinfecting) weekly (and more often, if visibly dirty). 
Protocols for ministry and admin staff: 
Each staff member will be responsible to clean their own computer. 
In situations in which electronics are shared (computer keyboards or mice, the photocopier, even phone 
handles/dial pads) disinfecting wipe downs will be undertaken before and after each period of use. 
In Step 1B and onward when staff are in the building, each staff member will claim a toilet “stall” during the 
day for their exclusive use, and care will be taken to prop open doors to minimize door handle contamination. 
A satellite kitchen for Crossroads staff use will be set up in the Library for heating lunches and making 
tea/coffee. Good hand hygiene will be maintained when using this kitchen to minimize contamination of the 
area. Disinfecting before and after use will be carried out by staff using the satellite kitchen. 
After open events (small-group or, eventually, larger, including returned tenants): 
Ministry coordinator, tenant contact/leader (or their delegate) will undertake a thorough disinfecting of all 
frequently touched surfaces in the portion of the building used, including bathrooms. In the case of Step 1A, 
when outside events use Crossroads MPH chairs, chair handles and legs (non-fabric parts) will be disinfected 
after set-up and again after each use. During Step 2A and onwards, Ministry coordinator/tenant leader (or 
their delegate) will undertake a full disinfecting of all frequently touched surfaces in the portion of the building 
used, including bathrooms. 

[Disinfecting Protocols originally adopted by the Crossroads Policy Board June 22, 2020] 

Step 1A Protocols (building use supports only small-group ministry happening outside) 

At the heart of Crossroads’ response to BC’s Phase 2 reopening is the goal of maintaining the safety  
of congregation members, staff, and all participants in our ministries. 

If you or anyone in your household is sick (including fever, coughing, sneezing) or if you have travelled 
outside Canada in the last 14 days, BC’s Health Authorities require that you stay home. 
Absolutely no entry to the kitchen or the multi-purpose hall during daytime gatherings. 
Ministry participants may bring their own their own snack, self-contained meal and/or water bottle. 
However, there will be no sharing of food at Crossroads and physical distancing will be maintained while 
eating. 
 
In all instances 

1) If you, or anyone in your household is sick, please stay home. 
2) When any group is meeting, the ministry coordinator takes on the role of querying all participants re: 

the limiting questions posted at the church. 
3) Daycare has full and sole use of the multi-purpose hall and kitchen from 7 am to 6:00 pm (or closing). 
4) Maintain 2 metres physical distancing at all times, especially when talking/storytelling. 
5) Where possible, wear masks at all times, especially inside the building.  
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6) Please maintain good hand hygiene. All faucets in Crossroads washrooms have no-touch water flow. 
Soap bottles are provided by all sinks, along with paper towels.  
 

For 1-1 Pastoral Care 
1) If you, or anyone in your household is sick, please stay home. 
2) Appointments can be made with Rev. Cari and Gabrielle over the phone, over Zoom and in person 

(outside) maintaining 2 metres physical distancing at all times. 
3) Where possible, masks may be worn to protect both participants in the conversation. 
4) Please maintain good hand hygiene. 

 
For Healing Garden/Yard-Maintenance related Ministry on the outside property 

1) If you, or anyone in your household is sick, please stay home.  
2) Ministry coordinator (wearing gloves) will open and prop the maintenance storage room door into the 

hallway, as well as men’s and women’s bathroom doors, for the duration of the ministry gathering.  
3) Participants must wear garden gloves to handle all tools and equipment in the maintenance room.  
4) Avoid use of common tools in favour of tools from home.  
5) Only one person in the maintenance storage room at a time. 
6) Only one person in the back hallway (for access to toilets only) at a time. 
7) For security, please ensure one gardener is in view of the outside maintenance room door at all times if 

it is kept unlocked.  
8) Women’s washroom use: women please use only a stall in which the toilet seat has not yet been 

lowered. Once all five toilets have been used, ministry coordinator (or their delegate) will wipe down 
stall handles and toilets with disinfectant (supplies on top of storage unit in women’s washroom), then 
raise the toilet seats again for the next five women. Please wash hands thoroughly for at least 20 
seconds after use. Use a paper towel to open the washroom door upon exit. 

9) Men’s washroom use: men if the stall is used please notify ministry coordinator who will wipe down the 
stall handle and toilet seat with disinfectant, then raise the toilet seat for next use. Please wash hands 
thoroughly for at least 20 seconds after use. Use a paper towel to open the washroom door upon exit. 

10) Absolutely no entry to the kitchen or multi-purpose hall. The daycare has sole use of the entire hall and 
the entire kitchen area. 

11) Ministry participants may bring their own their own snack, self-contained meal and/or water bottle. 
However, there will be no sharing of food at Crossroads and physical distancing will be maintained 
while eating. 

For Memorial Gathering or Small Group Worship-related Ministry permitted only on the patio 
(Most times, the worship/ministry leader will delegate host/cleaning duties inside the building to a volunteer or 
staff member who will keep appropriate distance from the washrooms and all participants but keep the wipe-
downs happening as needed.) 
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1) If you, or anyone in your household is sick, please stay home. 
2) Chairs to be wiped down with disinfectant and set by worship/ministry leader or delegate (wearing 

mask and gloves) before the gathering at a minimum of 2 metres physical distance, accounting for 
wind direction so that speakers are facing into the breeze. 

3) Foyer door will be propped open by ministry coordinator for access to the two accessible washrooms. 
Washroom doors also left open for participants. 

4) Signage will be placed at either end of the breezeway, indicating to casual passers-by that they are 
required to detour to the driveway side for the duration of the service in progress. 

5) Upon arrival, all participants, one at a time, will enter the building to wash hands, keeping 2 metres 
physical distance at all times, and not touching the handles of washroom doors. 

6) Toilets will be used only if toilet seat is up when the participant enters the washroom. After both 
toilets have been used, ministry coordinator (or delegate) will wipe down the toilet seat and door 
handles with disinfectant before next use. 

7) There will be no corporate singing. Any songs offered by a soloist will be shared at a minimum 4 metres 
physical distance. 

8) Where possible, participants will all wear masks. Where this impedes the ability of participants to hear 
and understand the event, the ministry leader or other speakers may remove mask and keep a 
minimum of 4 metres away. 

9) Every microphone used will be cleaned after and between every use, especially if used by participants. 
10) Ministry participants may bring their own their own snack, self-contained meal and/or water bottle. 

However, there will be no sharing of food at Crossroads and physical distancing will be maintained 
while eating. 

[Step 1A Protocols originally adopted by the Crossroads Policy Board May 26.20 and amended August 27.20] 

Step 1B Protocols (Staff may return to their offices with provision for work at home and staggered schedules) 

Our goal is to maintain the safety of congregation members, staff, and all participants in our ministries. 

If you or anyone in your household is sick (including fever, coughing, sneezing) or if you have travelled 
outside Canada in the last 14 days, BC’s public health authorities require that you stay home.  
Everyone who enters the building (including staff) will be required to provide contact tracing information. 
Absolutely no entry to the kitchen or the multi-purpose hall when the daycare is present. 
There will be no shared eating at Crossroads. Staff may bring their own lunch and make tea/coffee in the 
satellite kitchen. 

In all instances 
1) If you, or anyone in your household is sick, please stay home. 
2) In every instance, the ministry coordinator/staff supervisor takes on the role of querying all 

participants re: the limiting questions posted at the church. 
3) Daycare has full and sole use of the multi-purpose hall and kitchen from 7 am to 6:00 pm (or closing). 
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4) Maintain 2 metres physical distancing at all times, especially when talking/storytelling. 
5) Where possible, wear masks at all times, especially inside the building.  
6) Please maintain good hand hygiene. All faucets in Crossroads washrooms have no-touch water flow. 

Soap bottles are provided by all sinks, along with paper towels. 
 

Staff Office Hours 
1) If you, or anyone in your household is sick, please stay home. 
2) Ministry and Administrative staff members will use their own discretion and collaborate together in 

naming their hours in the building, according to their mutual comfort with the degree of risk. Staff 
members may choose to work at home at times when other staff members are in the office as well. In 
cases of shared offices, care will be taken to maintain social distance, especially at doorways. 

3) When staff members are meeting in person for planning or supervision purposes, physical distance 
must be maintained, and masks may be worn to protect participants in the conversation. 

4) A satellite kitchen for Crossroads staff use will be set up in the Library for heating lunches and making 
tea/coffee. Good hand hygiene must be maintained when using this kitchen to minimize contamination 
of the area. Disinfecting before and after use will be carried out by any staff using the satellite kitchen. 

5) Only one person in the back hallway (for access to toilets and satellite kitchen) at a time. 
6) Please maintain good hand hygiene at all times. 

 

Community Inquiries 
1) The front door of Crossroads will be locked. Signage will direct inquirers to ring the bell and stand 

back to wait for staff to respond during office hours. 
2) Everyone who enters the building will be required to provide contact tracing information. 
3) Food hamper inquiries will be honoured, without the requirement of the recipient to sign for receiving 

the hamper to minimize possible exposure of staff. 
4) Requests to use the facilities or to pray in the sanctuary will be considered on a case-by-case basis. In 

all cases physical distance will be maintained and upon entry to the building, each person will first 
wash their hands. Ministry coordinator (or delegate) will disinfect any surfaces after their departure 
and before re-use. 

[Step 1B Protocols originally adopted by the Crossroads Policy Board June 22, 2020] 

Building Load 
Sanctuary (more family bubbles): 46 people 

      (more singles): 37 people 

Technical Booth: two (2) people wearing masks sitting at extreme ends of desk, facing sanctuary with door 
open, unless they are from the same family bubble.  

Bathrooms on Sanctuary Side: one (1) person each (exception would be a family bubble member with a child) 

Nursery: two (2) bubbles and five (5) people maximum, with three (3) of them children. 
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Oasis: one (1) person unless they are from the same family/bubble. Window and door open. 

Welcome Space: 14 people 

Multi-Purpose Hall (main area only): 16 people 
         (including L-bend around corner): 22 people 

Bathrooms in MPH: one (1) person each (exception would be a family bubble member with a child) 

Kitchen: maximum of six (6) people. One in the pantry at any time. 

Admin Office: maximum of two (2) people. (There is less unobstructed floor space in this office.) 

Minister’s Office: maximum of three (3) people. 

Ministers’ Office: maximum of three (3) people. 

Library: maximum of six (6) people. 

Office and Back Hallways: please ensure only one person at a time moving in the hallways; please don’t 
conduct conversations in the hallways as there is poor ventilation 

Men’s Bathroom off back hallway: one (1) person (exception would be a family bubble member with a child) 

Women’s Bathroom off back hallway: maximum of three (3) people, spacing use of stalls, and staggering and 
spacing use of sinks. 
Below: an image of the Crossroads property and building with a 5 m2 grid laid over top, for the purpose of assessing safe building 
load as per WorkSafe BC’s guidance of 5 m2 of unencumbered floor space for each person. 
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Contingency Plan 
(in case of a positive COVID test among staff, participants or tenants in the building): 

Action taken in response: Leader taking action: Back-up Leader: 

Positive test by staff member/participant/tenant   

1) Notify Lead Minister Person with +ve test  

2) Send all staff/participants home Lead Minister Lay Leader/Tenant Leader 

3) Assemble contact tracing documentation* Lead Minister Office Admin/Tenant 

4) Inform Crossroads’ Chair of the Board (and if +ve 
test is by a staff person, Chair of M&P)* 

Lead Minister  

5) Contact Fraser Health* Lead Minister Lay Leader 

6) Identify building areas potentially infected and 
complete thorough cleaning & disinfecting 

Lead Minister directs 
Caretaker 

 

7) Follow advice by Fraser Health Officials re: 
contact tracing and public communication* 

Lead Minister Lay Leader/Tenant 

*Remember in all cases that personal medical information is confidential – the name of the impacted 
individual should not be released unless required by Fraser Health or other authority. 


